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Welcome
Message from
Dr. Gary Tsai,
SAPC Director




SAPC Prevention Services
Updates




Prevention Programs: Updates

Invoices due on the 10t of each month

Reminder on the ICR increase to 15%: It is not
automatic. Contact your Liaison for more info.

Continue to review your Work Plans and work
with your prevention Liaisons to meet your
identified goals.



SAPC Finance Services

Daniel Deniz, Division Chief




Billing Deadline ) (i

Submit Billing Invoices by 10" of Every Month

Contractual requirement

Ensure timely reimbursement

Improve cash flow

Monitor utilization of funds to ensure appropriate program resources

FY24-25 Billing Process

SAPC will monitor timely submission

Make needed funding and contractual adjustments
May result in denial of payment




Billing Deadline o) i s

Provider Invoice Automated System

Launched in FY23-24

Streamlined invoice process

Ensure staff have appropriate access

Requires Microsoft Authenticator
http://publichealth.lacounty.gov/sapc/providers/prevention/preventio
n-providers.htm?tm

Finance Documents

Subject Date
Provider Invoice Automation System (PIAS) Training Video @ 01/04/24
Provider Invoice Automation System (PIAS) Training Manual (Updated - August 2024) 08/07/24
Budget Approval System (BAS) Training Video @ 06/27/24
Budget Approval System (BAS) User Guide 06/27/24
Budget Narrative and Justification for Contracted Services 06/14/22
Budget Summary 06/14/22
SABG Policy Manual 07/07/22
Prevention Monthly Invoice 09/15/22

- Prevention Monthly Invoice Tutorial 07/07/22
Cost Report Forms and Instructions 06/14/22

Non-Drug Medi-Cal Cost Report PowerPoint Instructions 06/14/22



http://publichealth.lacounty.gov/sapc/providers/prevention/prevention-providers.htm?tm
http://publichealth.lacounty.gov/sapc/providers/prevention/prevention-providers.htm?tm

FY23-24 Fiscal Reporting ) {Chuic vain

SAPC 23-10: Implementation of Fiscal Reporting Process
Release October 10, 2023, effective July 1, 2023.

Applies to ALL SAPC contracts and agreements.

Streamlined process, 5% of the content of the State’s prior tool.
Collects cost information at AGENCY level by SERVICE.
TRAINING: TBD

Actions to Take Now

Collect all associated costs and service units per contract.

Enter costs according to SERVICE Cost Centers.

Review Fiscal Reporting Tool(s) on SAPC website and identify any questions.




FY23-24 Fiscal Reporting o) (hibic i

SAPC-IN 23-10: Implementation of Fiscal Reporting

Process
Three (3) Tools

Prevention, 1arm Reduction & Other

DMC-0ODS . Driving Under the Influence
Services
ASAM 1.0 (Outpatient) 1.0 Community Collaboration Program (CCP) By DUI License
ASAM 2.1 (Intensive Outpatient) 2.1 Prevention Education Program (PEP)
ASAM 1-WM Capacity Building (CB) — SHSMA
ASAM 2-WM Client Engagement and Navigation Service (CENS)
ASAM 3.2-WM Housing Navigation Increased Access Service
ASAM 3.7-WM Training & Technical Assistance
ASAM 4.0-WM Outreach & Engagement
ASAM 3.1 Sobering Center
ASAM 3.3 Media Services
ASAM 3.5 Harm Reduction

Narcotic/Opioid Treatment Program Other Services (please specify in the comment note)
Recovery Bridge Housing
Recovery Housing Services



FY23-24 Fiscal Reporting o) i s

SAPC-IN 23-10: Implementation of Fiscal Reporting Process
Three (3) Tools

http://publichealth.lacounty.gov/sapc/providers/manuals-bulletins-
and-forms.htm?tm#bulletins

23-10 - Implementation of Fiscal Reparting Process for All Substance Abuse Prevention and Control 10/12/23
Bureau Services Providers
- DMC Fiscal Reporting Tool - FY 20XX-XX 1012/23

- DUIFiscal Reporting Tool - FY 20XX-XX 1012/23



http://publichealth.lacounty.gov/sapc/providers/manuals-bulletins-and-forms.htm?tm#bulletins
http://publichealth.lacounty.gov/sapc/providers/manuals-bulletins-and-forms.htm?tm#bulletins

Finance Services Division Update — Contact
—_——

Questions and/or More Information

SAPC-Finance@ph.lacounty.gov
(626) 293-2630



mailto:SAPC-Finance@ph.lacounty.gov

SAPC Contracts and
Compliance

Maribel Garcia, Head Contract Program
Auditor (CPA)




SAPC Health Outcomes and
Data Analytics (HODA)

- To PEP Providers: Continue to collect and submit
your LST data (email sent Monday, 09/09/2024)




Primary Prevention Data

Fiscal Year 2023-2024

1
4
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Preventing Substance Misuse/Abuse

1 Improves quality of life (including
academic performance, workplace
productivity, and military
preparedness)

STRAIGHY,

‘ Reduces violent crimes, intimate b
partner violence, child and elder

abuse

‘ Reduces criminal justice expenses,
motor vehicle crashes and
fatalities, suicides, drowning
accidents, and health care costs!



https://www.dhcs.ca.gov/provgovpart/Pages/Substance-Abuse-Block-Grant-SABG.aspx
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Residents Served,
Los Angeles County, FY 23-24

148,324 Unique

O O
|| || Residents

55,514 Parents [ 68,370 J
and Guardians Students

Source: Year-end progress report
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Individual Prevention Services
(Education, Alternative, Problem Identification & Referral)
Los Angeles County, FY 23-24

® O
O O
|| || 13,474 J
z 202 Adults JEE L [ 10,588 Youth ]

Source: ECCO
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Prevention: Total Residents Served

148,324

M FY 22-23

55,514

42,356

Unique Residents Youth Served Adults Served
Served

Source: The Year-end Progress Report
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Prevention Activities

Los Angeles County, FY 23-24
— oY

* 1,416 Outreach Events * 729 Prevention
Screenings

* 1,404 Community Presentations

e 3,034 student education sessions
* 642 Referrals

* 401 parent education sessions (88%)

 Engaged over 375 schools
e 234 Large Scale Events (20+ attendees)
* 46 Large Scale Virtual Events (20+

attendees)

e 543 Environmental Scans

Source: Year-end progress report
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LAC Prevention Program Recipients,
by Age Group, FY 2023-24

Age 18-20, 148,
1%
Age 21-24, 112,

1%
/ Age 25-44,
= 1094, 8%
\ Age 45-64,
679, 5%

’ Age 65 and
Over, 169, 1%

Age 12-14,
5572, 42%

Age Unknown,
683, 5%
Age 5-11, 807,
6%

N= 13,474

Source: ECCO
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Prevention: Participant Demographics

Gender FY 22-23 FY 23-24

FY 22-23 FY 23-24

Female 49% 51%

Male 44% 43%

Unknown 7% 6%

18-24 1% 2% Other* N/A 0%

25-44 2% i 2nd 0.1% something s,

45-64 3% 5%
65+ 1% 1%
Unknown 12% 5%

Source: ECCO
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Prevention: Participant Demographics

LAC Prevention Recipients, LAC Prevention Recipients,
by Age Category, FY 2023-24 by Gender Identity, FY 2023-24

Female, 6,814,

Youth (17 Adults 51%

or Under) (18 or

79% Older) omething
16% Else, 29,
: 0%
/ ;"
/’ / Non-

Binary, 7,
0%

Age Male, No Transgender,
Unknown| 5 843, 43% Response, o o
5% 773,6%

*0.1% Non-Binary, 0.2% Transgender, & 0.1% something else.

Source: ECCO 22
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LAC Prevention Recipients,
by Race and Ethnicity, FY 2023-34

N=13,474
by Race by Ethnicity
White Non-
Other Hispanic Hispanic
64% 21%

18%

12%

NA/AN/N

‘ Asian
Unknown Multiple
Race Race Ethnicity
27% 6% NA

15%
Source: ECCO
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LAC Prevention Recipients,

by Race/Ethnicity, FY 2023-34

Hispanic, 8,670

Race/Ethnicity | Number | Percent N=13’474
White 2,482 18.4%
Black 1,556 11.5%
NA/AN/NHOPI 95 0.7%
Asian 609 4.5%
Multiple Race 799 5.9%
Other 737 5.5%
Hispanic 8,670 64.3%
White 2,482
Black 1,556
NA/AN/NHO ) MUItlple Race 799*0ther 737
PI, 95 Asian, 609 -
B == ~- ~-
X N QS Qo Q * g
& &’ o @ 3 ol 3
\ "N D
\?’e &
\y N

*Hispanic/Latino Ethnicity includes Unknown/Other Race as an estimate Source: ECCO
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CSAP Prevention Strategies Use,
FY 23-24 (Q1-QA4)

55.0%

46.5%

41.8%
39.8%
28.5%
26.29 e
20.4%
18.6%
12.8%
6.8%
1 59 1.9% o 0.1%
I 'I 0.6% ‘ 0.8%

38.3%

35.6%
14.6%
9.8%
0 9%

FY 23-24 Q3 Q4

M Education M Alternative u PID M Env u CBP MiID

Source: ECCO
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CSAP Strategies Used, by Fiscal Year:
FY 22-23 vs. FY 23-24

M FY 22-23 51.0%

M FY 23-24

35 69 38.3%
. 0

28.0%

9.8%

5.0%
3“ 2.0%0.9% 0.9%
A=y

Education Alternative PID Env CBP ID

Source: ECCO
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Evidence-based (EBP) and Local Innovative (LI) Educational Activities
LAC, FY 23-24, Sep-July 23, Oct-Dec 23, Jan-Mar 24, Apr-Jun 24

FY 23-24 July-Sep 2023 Oct_Dec 2023 Jan-March 2024  April-June 2024

EBPED = LIED

Source: ECCO
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Prevention Education Strategies

3,110 3,034 S

50.0%
526
401 375 65.0%
Student Parent School-based
Education Education Programs cy 55 53 EY 23-24
Offered
B FY 22-23 B FY 23-24 Evidence-based Local Innovative

Source: The Prevention Annual Progress Report Source: ECCO
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Pounds of Medications Collected
DEA Drug Take Back Days, FY 22-23 & FY 23-24

22,730

10,970

FY 22-23 FY 23-24

Source: DEA
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Fentanyl Presentations by Audience Type,
LAC, FY 23-24

Students/youth Administrators or
56% teachers
‘ 6%
Parents
17%

Community at
large
21%

Total Presentations 167
Total Number of Attendees 6,420

Source: Coalition Reports
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Collective Impact Projects: Let’s Make a Difference (LMD)
Los Angeles County, FY 23-24

VS N

Pop-ups Pledges Boxes of
142 1,789 Rx/OTC 958

Pharmacies Pharmacies

Engaged Participated

186 92

Source: SFVP
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Collective Impact Projects: g J B i
Responsible Alcohol Delivery « = .
Project (RADP)

Los Angeles County, FY 23-24

No. of Retailers Engaged 146
Stickers Disseminated 12,988
Follow up Visits to Retailer 230

Source: SFVP
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Collective Impact Projects:
The Smoke Shop Project (SSP)
Los Angeles County, FY 23-24

- |

«tations

125 Smoke Shops Visited
Conducted 45 Retail Protocol
Assessments

14 School Interviews

49 Complaints Submitted

Source: SFVP



Thank You

COUNTY c:r LOS ANGELES
Public Health

PUEBLO Y SALUD, INC.

WWW.pys.Org
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Life Skills Training (LST) - Other Options {C i Heainn

TFOR

"« What other program (Evidence-Based or Local
Innovative) that your agency implements would

you recommend instead of LST?

 NCADD-ESG/PV: Stanford Tobacco/cannabis Pv Toolkit (6
weeks).

e SFP: Expand LST — youth led Pv initiatives. Restorative
practices

* Day One: mentorship/relationship (continued support).
Youth advocates

e LST Transitions (high School — 6 weeks)

* Social Model: Started LST w/transitions materials




Life Skills Training (LST) - Other Options (j}

OF 105 5

%‘%'f»‘ ( COUNTY OF LOS ANGELES
) 4K Public Healtn

TFOR

 What other program that your agency implements would you recommend
instead of LST? (continued)

SMRS: Boyle Heights HS — Service Learning Program/research as part of a
school requirement.

Avalon Carver: Winners Sankofa (self-identity, Leadership Development,
Shared stories/storytelling)

PYS: Art components to LST. Timeline of LST is a problem.

LACOE: Modify for what’s relevant to your group.

LST adjusted as a Local Innovative

Phoenix House: Operation Prevention (National Guard)

*What is the data that we’re looking for?

Consider CHKS data? Modify the survey? Tailor the Evaluation.

SMRS: LST doesn’t work in skid row. Alternatives to meet our goals?

IPS: Trying to connect w/young LGBTQ populations. Unhoused youth living
program. Implemented Transitions.

Pacific Clinics: Strengthening Families (youth & parents)

Safety First




{Criiic Heaitn
C.O.R.E Center

Connecting to Opportunities
for Recovery and Engagement
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C.O.R.E Center services

The C.O.R.E Center is part of the Department of Public Health/ Substance Abuse
Prevention and Control (SAPC). Our main goals is to provide education on alcohol and
drug prevention services to community members.

Workshops
Topics include preventing teen
substance use and vaping,
understanding health risks of
different drugs, substance use
disorders, and recognizing
signs of relapse.

Prevention

Information on alcohol
and drug prevention,
and community

f

advocacy opportun

Screenings
Assessment are conducted
to identify treatment needs,

Naloxone Training
Training on how to
administer Naloxone
reverse and opioid
overdose

and referrals are provided to
no- cost treatment services
for Medi-Cal clients.




((i’oulllic Health

) )WELLNESS
Z./ COMMUNITY

LOS ANGELES COUNTY DEPARTMENT OF PUBLIC HEALTH
Fostering Hope - Healing - Purpose

The C.O.R.E Center is co-located in Wellness
Communities throughout Los Angeles County. Wellness
Communities offer a place for community members to
gather, find resources, participate in wellness activities.
Support includes mental health, substance use

prevention, and general health and wellness resources.
All activities are FREE and open to the community.
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Who will benefit from C.O.R.E?

- All members of the community.

- People who want to learn more about substance use,
prevention, and treatment.

- Individuals who need to be referred to substance use
treatment programs.



EDUCATIONAL WORKSHOPS (i) (s

Substance Use 101*

Being at Risk for SUD

Harm Reduction and Syringe Exchange
Programs

How to Talk to Your Loved ones about
Substances*

Relapse Prevention and Healthy Coping

Stigma and Substance Use Disorder

Understanding the Connection Between
SUD and Mental Health*

Teens and Substance Use*

Teens and Vaping *

Health Consequences of Substance Use

Recognizing & Responding to an Overdose
with Naloxone*

Understanding the Risks of Cannabis*

How to Talk About Substances Use
With People You Care About
Recognizing and Responding to an
Overdose w/ Naloxone

Vaping & You- What You Need to
Know




COUNTY OF LOS ANGELES

Public Health

HOLLYwoon

i
-

CoRECENIEY

Connecting to Opportunities for Recovery and Engagement

SPA1 SPA 6

Antelope Valley Health Center Martin Luther King, Jr. Center for Public Health

http://publichealth.lacounty.gov/chs/spa6/MLKHealingCenter.htm

SPA 7

http://publichealth.lacounty.gov/chs/avwc/

SPA 3
WHITTIER Public Health Center

Pomona Center for Public Health

http://phwebstg/chs/pwe.htm http://publichealth.lacounty.gov/chs/wwc.htm

SPA 4 —

Curtis Tucker Health Center

Hollywood-Wilshire Health Center

http://publichealth.lacounty.gov/chs/hwwc.htm http://publichealth.lacounty.gov/chs/ctccw.htm


http://publichealth.lacounty.gov/chs/avwc/
http://publichealth.lacounty.gov/chs/avwc/
http://phwebstg/chs/pwc.htm
http://phwebstg/chs/pwc.htm
http://publichealth.lacounty.gov/chs/hwwc.htm
http://publichealth.lacounty.gov/chs/hwwc.htm
http://publichealth.lacounty.gov/chs/spa6/MLKHealingCenter.htm
http://publichealth.lacounty.gov/chs/spa6/MLKHealingCenter.htm
http://publichealth.lacounty.gov/chs/wwc.htm
http://publichealth.lacounty.gov/chs/wwc.htm
http://publichealth.lacounty.gov/chs/ctccw.htm
http://publichealth.lacounty.gov/chs/ctccw.htm
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Substance Abuse

SAP C Prevention and Control

Prevention First - Treatment Works - Recovery is Possible
SUBSTANCE ABUSE SERVICE HELPLINE FE

A 24/7 toll-free helpline to provide screening, resources, and
referral directly to a treatment provider. @1_844_8"4_75[][]
Centers offer sites throughout L.A. County where staff @
provide education, resources, and in-person screening and - C REcenter

linkage to treatment. R T

serve as liaisons between state, county, and city C E N
agencies and providers conducting in-person navigation, e
screening, and linkage to treatment. Client Engagement
and Navigation Services

Any person (or their representative) can contact treatment B
providers directly or by using Availability Tool
(SBAT)

No Wrong Door Pathways to Access Alcohol/Drug Treatment



http://publichealth.lacounty.gov/sapc/public/entryways-to-treatment.htm?tm
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RECOVER LA Mobile App

* Provides education and resources for

@ those seeking substance use services
— for themselves or others
suo 101 Getting Started * Available in 13 languages
O Visit RecoverLA.org or use the QR
> @
code below to access the app
Staying Safe Getting Treatment

9 o0

Resources Find a Provider ™

= english

ﬂcl’ﬁﬁaﬁ‘fﬁaﬁ - ——— Install this webapp on your phone:
t:!"i.i Tap LT} and then Add to Homescreen X
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'15:' Translate A-7 Index ABCDEFGHIJKLMNOPQRSTUVWXY/ZALL Font Size |aA A
Comer s bou o _. u Substance Abuse
( Public Health ] oo Prevention and Control
Program Home FAGQ Comment Contact

S APC About = Prevention ¥ Treatment v Recovery Harm Reduction Providers = @

Preventio rESiment \WORKSIARIA Recovery is Pogsible!

Y

LEARN MORE J

46
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Thank you

Lien Kho Adelaida Tran
Mental Health Clinical Supervisor Mental Health Clinical Supervisor
LKho@ph.lacounty.gov ATran2@ph.lacounty.gov
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Antelope Valley Wellness Community
335-B E. Ave. K6

Thankyou [ancaster, CA 93535
Diana Quintero
(661)471-4803
dquintero@ph.lacounty.gov




Announcements, Upcoming
Events & Provider Updates




Childcare and Spanish
Translation will be provided.

Free ice cream served from
4:00-4:30 pm

CALLING ALL PARENTS! {C i Heainn

= POMONA
STUDENT

SAFETY
SUMMIT

SEPTEMBER 18TH « 4-6PM

MONTVUE ELEMENTRARY
1440 SAN BERNARDINO AVE.

HELP CREATE A
SAFER POMONA
FOR ALL YOUTH.

KEY TOPICS
[Vl Pedestrian Safety

¥l Community & Gun Violence
Social Media

SCAN ME

[/ Fentanyl & Overdose Prevention

Human Trafficking
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SECA YOUTH SUMMIT )
SEPTEMBER 27, 2024 "" v FY 2024-25 3 5

N | aw
h o 2 &
PRIDE: Productivity, Respect, Integrity, Dependability. and Excellence! I.. UTH 4.."."'
Your Path to a Drug-Free Life. l\\\\\\\\\\‘\\"“'

This material was made possible by funds from the County of Los Angeles, Department of Public Health, Substance Abuse Prevention and Control.
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Gratitude
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