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What We Hope to Accomplish Today

Our SPOT Locations

Empowering Teens Throughout LA County
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What We Hope to Accomplish Today

Program Overview

Theoretical Frameworks:
» Paositive Youth Development
- Empowerment Theory
+ Trauma-Informed Lens
- Diversity, Equity and Inclusion
+ Restorative Justice

School/Community/Partner Engagement
Student Resources and Referrals
Evaluation & Program Outcomes

Purpose, Activities &
Highlights
+ Purpose & Curriculum

« Activities and Areas of Focus

« Partnerships and Collaborations

« Accomplishments, Events and Activities
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Program Overview

Theoretical Frameworks:
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- Empowerment Theory
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Whatis Our SPOT?

Why our SPOT? REACH THEIR FULL POTENTIAL

Our SPOT was named by LA County teens during March 2019 focus group
sessions where participants conveyed how much at-promise youth need a safe
haven to be with friends and caring mentors.

Site Selection
Launched in Spring 2019 DPR used the Teen Program Index and Parks After Dark
Data to select each location.

+ Youth percentage living near park

« Drop-out rate

- Households below poverty

+ Crime Index

« Parks Needs Assessment
- Community Violence

Partners
Department of Public Health-Substance Abuse & Prevention (SAPC), Office of Violence

Prevention, Workforce Development Department, Humans Relations Commission,
Probation Department, Arts & Culture Department, Community Based Organizations, etc.




Our SPOT Locations

Empowering Teens Throughout LA County

East Agency Sites South Agency Sites North Agency Sites

City Terrace Park Amelia Mayberry Park Stephen Sorensen Park
(East LA) (Whittier) (Lake Los Angeles)
Belvedere Park East Rancho Dominguez Loma Alta Park
(East LA) (Compton) (Altadena)
Ruben Salazar Park Franklin D. Roosevelt Park El Cariso Park

(East LA) (Forence-Firestone) (Sylmar)
San Angelo Park Lennox Park
(La Puente) (Lennox)
Pamela Park Mona Park
(Duarte) (Compton)




Department of Public Health-Substance Abuse & Prevention (SAPC), Office of Violence
Prevention, Workforce Development Department, Humans Relations Commission,
Probation Department, Arts & Culture Department, Community Based Organizations, etc.

Theoretical Frameworks

- Empowerment Theory

- Positive Youth Development

« Trauma-Informed Care

- Diversity, Equity and Inclusion
- Restorative Justice




Empowerment Theory

Why we chose empowerment theory to inform Our SPOT program

design

« The theory is intended to strengthen opportunities for
youth

- Several evidenced-based models on youth
empowerment emphasize this approach, especially
in urban communities amount youth of color

- Research emphasizes the importance of developing
leadership skills early on in a person's life

» Youth voice is in the decision-making process is vital
to ensuring their needs are met

- Parks and Recreation staff can relate to this
theoretical framework and so can youth

Our SPOT is based on Empowerment
Theory




Trauma-Informed Principles

Why we chose to apply a trauma-informed lens

- Healing-Centered Practices such as Mindful-Monday's
- Staff serve as gatekeepers for others to access information and resources
- Goal of programs is to support optimal human development

- Collaborative service networks among multiple providers

- Safety is nurtured in relationships and supported in park space throug
staff and community violence interventionists

- Leverage relationships to buffer stressed attachment in the home

- Emerging restorative justice practices




Diversity, Equity and Inclusion

Creating supportive and welcoming environments

Equity, diversity and inclusion (DEI) is a core competency
for after-school programs and practitioners.

DEI tools describe how programs and practitioners can
learn from their own and other cultural beliefs and

traditions to help create environments ~_. =~
feels safe, supported and welcome.

Loma Alta Park Our SPOT - Traditional African Drum Class
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Positive Youth Development

Why incorporating support systems and opportunities necessary for
young people

Academic core + nhon-core subjects, skills to learn
+ retain knowledge, reasoning

Communication, teamwork, flexibility,
professionalism, technical job skills

Workforce

Identity Readiness

- Physical Health: Nutrition, fitness, sleep, overall wellness, routine health
care

: Realize potential, manage stress/anxiety, compassion, e
empathy, cope with trauma, channel resilience SRS
- - . - - Mental
- Social-Emotional: Self-awareness, meaningful relationships, self- Health
management, self-efficacy/autonomy, positive decision-making

: Positive personal values, leadership, empowerment, meaningful
contributions, cultural and social identity, sense of purpose

11.



Restorative Justice Practices

How does Our SPOT address the root cause of behavior

Data demonstrates that he predominate population served by the Parks’
interventions have experienced historically high rates of incarceration.

Given the destabilizing effects of incarceration on LA County’s children and
families, it is vital to provide equitable access to out-of-school time experiences
(LA County ATI Final Report, 2020). l

1

It is vital that DPR’s youth out-of-school-time programs incorporate

restorative practices in helping them connect with resources and
services to address the root cause of behavior as an alternative to
becoming justice-involved (LA County ATl Final Report, 2020;
Afterschool Alliance, 2020).

Pamela Park Our SPOT - build connections and bolster protective factors
through art.

12.



Our SPOT Curriculum

Curriculum aligned with theoretical frameworks

- Social & Emotional Development
- Diversity, EQuity & Inclusion
- Bullying Prevention

« Supporting LGBTQ Youth

- Building Positive Relationships

- Youth Leadership & Social Action
- Various Forms of Art Exploration

- Workforce Development

13.



DPR Staff

Why staff development is central to reaching program outcomes

- Mental Health First Aide

- Trauma-Informed Care

- Positive Youth Development
- Facilitating Youth Programs

- Leading Evidenced-Based Curriculum

- Supporting SEL

14.



Our SPOT Accomplishments, Activities & Events

Purpose of Our SPOT (13-Locations) is aimed at engaging and empowering teens to reach their full
developmental potential. The program is offered to teens from 6th to 12th grade

Our SPOT youth wrote and recorded the first two Our SPOT Singles oAy g 25, a0ss

Youth Leadership, Civic Engagement, Youth Led Special Events. Our SPOT Youth have
implemented over 20 different community service days.

Field Trips, College Tours, Career Exploration. Our SPOT youth have completed over 15
different college field trips virtual and in-person, and completed college and career
workshops

Education on Substance Abuse Prevention, Life Skills, Diversity, LGBTQ and PYD. Our
SPOT youth have participated in over 20 different workshops focused on SUD, LGBTQ, DEI
and youth empowerment workshops

Arts & Culture Experience during the Artist Experience Program. Our SPOT youth have
participated in over 50 cultural arts workshops where they learn podcasting, music
production, instruments playing, painting, poetry, dance, theater etc.

Workforce Development - over 10 Our SPOT youth have applied and transitioned into a
Youth@Work position with DPR. Youth earn up to $15 an hour working programs, events
and activities within DPR

Over 600 girls participated during the 2021 Girls Empowerment Conference

Over 200 youth participated during our Virtual Our SPOT Teen Summit

15.



Our SPOT Accomplishments, Activities & Events

In collaboration with UCLA FitNUT Our SPOT youth participate in weekly Health and Fitness
workshops and sessions

Inte

Partnersi

Our SPOT filmed their first music video!

Our SPOT hosted over 13-special events celebrating and commemorating Black History
Month

Our SPOT youth completed their first LA vs Hate mosaic mural

Our SPOT has the ability to implement a hybrid after-school program offering in-person and
virtual programs for LA County youth

Our SPOT youth at selected sites created the Youth Advisory Group (YAG) for the UCLA
Healthy Tomorrows program

VIRTUAL Experience
| Virtual Party

Virtual Party via Webex

Masting numbar [nccoss cade] 1: 133 352 305
Thosting posswerd: UBjuriESPH2

16.
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Our SPOT Activities and Areas of Focus Cont.

Areas of Focus
Social Emotional Learning (SEL), Trauma Informed
Care, Social Justice, Mindfulness Meditation & Self-
Care, Sports & Rec,, College & Career Pathways,
Cultural Arts, Youth Leadership-Empowerment

The standards fo

the Our SPOT rooms and spaces, youth activism projects,
small and individual project-based activities, and field trips
(tech centers, colleges, museums, and art/recording studios,
etc., are all park programs that have been weaved into the
curriculum and annual calendar.

UNDERSTANDING

UPLIFTING OUR
PARKS AND
COMMUNITY

THROUGH YOUTH

VoICE

s el =

Our SPOT Youth with Heal the Bay

urriculum delivery includes activities within

Hours of Operation

Sehael Year Haurs Man Fri
After-schaol to 7.00p.m.

Summer Heurs
Mon.-Fri.: 3:00p.m. to 7:00p.m.

July - August. September - Novemb D - January February - March April - May June - August
June 7- August |3th: September |3:Launch Feb 7 - March 31 :
Our SpouljCPA Summer | The Artist i Vot Pt Mindful Mondays! o g Simmer
Program xperience": Cultural 1227 - 1312022 Curriculum (8-weeks) .
32:2:'?5 Program Mindful Mondays! ] April-May: Artist Experience Our
Saturday, August |dch: February Ist: Launch Experience (Sessicn 3) |SPOT Luau!
Black History Month
Our SPOT Fall Staf | Scprenber 1: Launch | Decsnber & februg 28 | Colebrations P
D Traning P Survey :  “The lay: Operation |june - July 30th:
(Career Pathways, & Facus Groups Experlence”(Session 2) Friday Feb. | Ith Hope Financial Our SPOT Summer
End of Year
ngnms:;nmni:n 'SGQ ﬂ” Sth: Launch s Calibeution Literacy (8-weeks) Program
Team building) Fridayeh Fun Fridayscaf | February 24, 2022 Youth [ TRr-June: Pathways |, . Lo ofSan
Commictes) College Readiness and | g Socidl Action to College/Career -+ 8rson: our. of
Strengths Finder 2.0 Diego State University
Aug 16:20: gth Projects (8-weeks)
Our SPOT Walcome October 9, 2021: Girls Curriculum (8-weeks) {Session Two- 10-
Back Week! Cmpowermant January 3,2022 - Fe. 28 | ") May, Saturday 21st: Qur | Summer
S — i Curriculum: Summer
"Welcome Back Week Saturday, February 26th | SPOT Summer Staff ; :
and Open House Events” | October. |8 - December. [ Say Goodbye to Drugs | gnowboarding TRIP! | Training of Fun: Pathways to
17"Live Above :hu(s -SUD)Curricqum (8- College & Career Field
ype" Curriculum (8- [ weeks Saturday, March 12th i
e 2071 weeks) Staff Developm May June: Making | 17 Sports and Rec
Our Spot/]JCPA Fall Training-Loma Alea Proud Choices: Leagues, Biking, Hiking
Curriculum Begins November|- January.|4 | January 10, 2022: Health Education and more outdoor
Pathways to College & Saturday, March 19th X
RS Cmar"rngram (E.a Pre-Evaluation Survey | o, SgOT March Curriculum (8-weeks) adventures, E-Sports
:"ﬂ‘:h"' a ey | week) Launcht Madness Tournament fourneys etc.
e | (. Notes: Our SPOT Outdoor | |5 |2.16;
weeks) September 6, 2021 Labor Adventures: hiking. Juneteenth Our
Day (closed) Feb.2| Presidents Day | kayaking, paddle SPOT Event &
Mindful Mondays: Don't | Ocr. || Indigenous People (closed) boarding etc. Celebrations
forgerto check i with | Day (closed) Mar. 28 Cesar Chavez

yourselves & begin
Monday's with some
mindfulness meditation
practices

Notes:

August 9th-13- Planning,
Marketing & Outreach
Week Soft Open

ov. |1
Veterans Day (closed)
Nov.23-27: Thanksgiving
Break
(closed)

Notes:
Dec.20-24th & 31sc
(closed)

Martin Luther King Jr. Day
111722 (closed)

Day (closed)

Spring Recess :(closed)
FOLLOW SCHOOLDISTRICT
CLOSURE SCHEDULE
3/21-3125 or 4114115 *most
s will be closed during sither
above.

ok up your
nearest schaol district calendar
to confirm

April 27: Denim Day
Celebration

Notes:
May 30: Memorial Day
(closed)

June: Our Spot
Teen Summit

7/4 Independence
Day Closed
Juneteenth 6/20
Closed

Snapshot of the Our SPOT Annual Calendar & Highlighted Programs
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Areas of

Social Emotional Learning |
Care, Social Justice, Mindfu
Care, Sports & Rec,, Colle
Cultural Arts, Youth Leac

The standards for curriculum delivery includes activities within

the Our SPOT rooms and spaces, youth activism projects, e
small and individual project-based activities, and field trips Qur SpoujCPA Surmmer
(tech centers, colleges, museums, and art/recording studios, Sty Augs.
etc., are all park programs that have been weaved into the Pedmiae T e

Program Management,
Relationship Building,

UNDERSTANDING e
oo sl @ e
ACTION et

curriculum and annual calendar.

August. 23,2021
Our Spot/]JCPA Fall
Curriculum Begins

August 30, 2021: Launch
Youth in Action & Social
Justice Campaigns (10-
weeks)

UPLIFTING OUR .
PARKS AND - Tpt s et
COMMUNITY m ml;t:';:s ﬂigi;'ne

THROUGH YOUTH an mindfulness meditation
vo/ce e practices
Notes:

~m7 <7 MA T <AMT <T—A AMA AM 7 MO —MAm

August 9th-13- Planning,
Marketing & Outreach
Week Soft Open

W e = 4R
Our SPOT Youth with Heal the Bay

Snapshot
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“THE PROJECT

Ivities within
projects,
leld trips

ng studios,

d into the

The Gur SPOT Secial Action Project/s will engage
participants in a<ting on their beliefs. and what's
important to them The project/s can take many
Forms which will serve az an opportunity far them
t0 use their wsice to drive their sctions ferward.

Our SPOT Youth will creats apportunities to Use
their voice through either Sarvice Rrojects o a
SOCIAl ACHON Project. of botn

S41VICE Projects Involve youth in voluntesr
astivities. generally servicing cemmunity Based

crganization such 0z a rescue mission, food bank,
animal shelter etc..

In social action projects. students typically wark
collaboratively with other group members on
initiatives they help to identify. plan and direct.

A social action project prepares sudents to
igENTity, pIan 30d Carry GUE SOWTIONT

to problems within their park community and
bayond. Tha gosl 15 3CTIWE SIIZENsRIR throuah
thaughtful cooperative. critically engaging, and
responsible action

Areas of Focus
Social Emotional Learning (SEL), Trauma Informed

Care, Social Justice, Mindfulness Meditation & Self-

Care, Sports & Rec., College & Career Pathways,
Cultural Arts, Youth Leadership-Empowerment

Hours of Operation

Scheel Year Hours Men.-Fri:
After-school to 7:00p.m.

Summer Hours
Mon. - Fri.: 3:00p.m. to 7:00p.m.

July - August September - November December - January February - March April - May June - August
June 7- August |3th: September |3: Launch . o Feb 7 - March 31: .
ChiF Eps]JEPA Sisminier “TPI:e et Virtual Program: Yeou"ml‘)';nwer”c Mindful Mondays! June-:\ugust, .Summer
Program Experience™: Cultural & | 2/27 . 1/31/2022 Curriculum (8-weeks) Session Artist

Saturday, August |4th:
Our SPOT Fall Staff
Development-Training
(Career Pathways,
Program Management,
Relationship Building,
Team building)

Aug. 16-20:

Qur SPOT Welcome
Back Week!
"Welcome Back Week
and Open House Events”

August. 23,2021
Our Spot/]JCPA Fall
Curriculum Begins

August 30, 2021: Launch
Youth in Action & Social
Justice Campaigns (10-
weeks)

Mindful Mondays: Don't
forget to check in with
yourselves & begin
Monday's with some
mindfulness meditation
practices

Notes:

August 9th-13- Planning,
Marketing & Outreach
Week Soft Open

Digital Arts Program
(sessionl)

September |: Launch
Pro-Evaluation Survey
& Focus Groups

November 5th: Launch
"Get Hype

Fridays™ (Fun Friday Staff
Committee)

October 9, 2021: Girls
Empowerment
Conference

October. |8 - December.
17:"Live Above the
Hype" Curriculum (8-
weeks)

November|- January.|4
Pathways to College &
Career Program (8-
weeks)

Notes:
September 6, 2021 Labor
Day (closed)

Qect. |1 Indigenous People
Day (closed)

Nov. Il
Veterans Day (closed)

Nov. 23-27: Thanksgiving
Break
(closed)

Mindful Mondays!

December 6 -February 28,
2021:  "The  Artist
Experience" (Session 2)

Dec. I-Feb. 5:

College Readiness and
Strengths Finder 2.0
Curriculum (8-weeks)
January 3, 2022 - Feb. 28:
Say Goodbye to Drugs
=SUD Curriculum (8-
weels)

January 10, 2022:

Pre-Evaluation Survey
Launch!

Nortes:
Dec. 20-24th & 31st
(closed)

Martin Luther King Jr. Day
1717122 (closed)

February |st: Launch
Black History Month
Celebrations

Friday Feb. | Ith
End of Year
Celebration

February 24, 2022: Youth
& Social Action
Projects

(Session Two- 10-
weels|

Saturday, February 26th
Snowboarding TRIP!

Saturday, March 12th
Staff Development-
Training-Loma Alta

Saturday, March 19th
Our SPOT March
Madness Tournament

Notes:

Feb.2| Presidents Day
(closed)

Mar. 28 Cesar Chavez
Day (closed)

Spring Recess :(closed)

FOLLOW SCHOOL/DISTRICT
CLOSURE SCHEDULE

3i21-3/25 or 4711-4/15 *most
sites will be closed during either
period abave. Look up your
nearest school district calendar
to confirm

April-May: Artist
Experience (Session 3)

April-May: Operation
Hope Financial
Literacy (8-weeks)

May - June: Pathways
to College/Career
(8-weeks)

May, Saturday 21st: Our
SPOT Summer Staff
Training

May -June: Making
Proud Choices:
Health Education
Curriculum (8-weeks)

Our SPOT Outdoor
Adventures: hiking,
kayaking, paddle
boarding etc.

April 27: Denim Day
Celebration

Notes:
May 30: Memorial Day
(closed)

Experience Our
SPOT Luau!

June - July 30th:
Our SPOT Summer
Program

In-Person Tour of San
Diego State University

Summer
Curriculum: Summer
of Fun: Pathways to
College & Career Field
Trips, Sports and Rec.
Leagues, Biking, Hiking
and more outdoor
adventures, E-Sports
tourneys etc.

June 12-16:
Juneteenth Our
SPOT Event &

Celebrations

June: Our Spot
Teen Summit

7/4 Independence
Day Closed
Juneteenth 6/20
Closed

Snapshot of the Our SPOT Annual Calendar & Highlighted Programs
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Inter-Agency & Community Collaborations

Partnerships foster cultural competency, diversity, equity and inclusion and expression of talents

Partnership with Human Relations Commission: train staff and programming for youth

LA County Department of Arts and Culture: visual arts programming, career exploration and industry
exposure

LA County Probation Department: support Parks and Recreation in offering youth diversion activities
LA County Public Health Department: Substance abuse prevention education

Community Based Organizations: Arts for Healing and Justice Network, Boyle Heights Arts
Conservatory, Jail Guitar Doors, Tree People, Homeboy Academy, Justice for My Sister

COUNTY OF LOS ANGELES

UCLA Health Department: Healthy Tomorrow's Health and Nutrition development

Whittier Wellness Center: Foster hope, community and wellness I[eV'Y Health

Frequency: ARTS:
+ 1-2 workshops a week HEALING
+ 1-2 hours each workshop :JUSTICE
- 48 weeks out of the year NETWORK

22.



District, School & Youth Engagement Opportunities

Working together to create safe, supportive, fun and engaging opportunities for youth

How can Our SPOT facilitate school, youth and parent engagement?

Youth Outreach Events @ Our SPOT

- Youth outreach and engagement opportunities at all
new participants at 13-locations

- Coffee nights with parents

» Open House Nights for current and future
participants

Youth Outreach Events @ Schools

- Coffee with the principal and parents
» Lunch outreach events with DJ and giveaways
+ Open House tabling
+ Assembly presentation

« Flyers, postcards and other Our SPOT Swag

23.



Our SPOT Evaluation and Program Outcomes

The LA County Our SPOT Teen Program offers a safe place for youth and teens in vulnerable
communities to gather and learn important life-skills, share life experiences and receive mentorship and
peer support. Program activities allow youth access to hands on learning experiences that promote
positive youth development

Key Program Outcomes

Improved School Attendance, Academics ko et oy e s
. . N . Recreation at select parks for teens grades 7.12 with the {providing equitable recreation services. and programs
Improved Relationships, Connection to Community e 8 g LA ey e R o e e b o e et
. 5 s . ‘COVID-19 pandemic including quickly pivoting to online programming.
Improved Social Emotional Learning Skills o s Locations
Improved Agency, Decision Making e, e T T T
" " federal poverty level crime index
Develop Job Skills, Workforce Readiness participants e e
37 1314 78%
Evaluation Methods bl
y LN ]
Youth Pre-Post Assessments o, e s

Post Program Satisfaction Survey

Staff Assessment/Evaluation
Service Planning, Process Monitoring et || RS | | i
Program Implementation & Tracking "
Focus Groups

24.



0 S P 0 T Social Places and Opportunities for Teens
ur . . . . Funded by the Los . ount L of Probation and

About Our SPOT

Our SPOT is an after-school recreational program implemented by the Los Angeles County Department of Parks and
Recreation at select parks for teens grades 7-12 with the goal of providing equitable recreation services and programs
and youth protective factors. Our SPOT is free and operates Monday through Friday from 3-7 pm. Today, 13 of 183 parks
(7.1%) operate an Our SPOT program. LA County worked hard to provide a space for teens to connect in the midst of the
COVID-19 pandemic including quickly pivoting to online programming.

Program: Actreities

* Positive Youth Deveiopment = Arts & Seif-Exploration Locations

* Trauma & Healng Centered « SoCiMl justice Qur SPOT locations are selected based on
» Holistic Health & Welness * Youlh Empowerment size of youth population, drop-out rate,
+ Evidence-Based Prevention * Workforce Readiness proportion of heusehalds below the

federal poverty level crime index
score and parks needs assessment. Need

Participants for Out-of-School programs remains high.
37 1314 78% 93%
| |

Benefits

LB 2 A

Social Friendship/ Academic Civic
Emotional  Sodialization Support Engagement
Growth
2. City Terrace Park 9. San Angelo Park
Outcomu 3. B Cariso Community 10. Stephen
Regional Park Sarrensen Park
4. East Rancho 11, Belvedere Park*
9% 90% 87% 94%  eaiw e
Better Less Stressed Comfortab 5. Frankdin D 13. Pamela Park®
e - Taking to Staf Roosevel Park « Mhrae home g O ST
& Loma Alta Park i i gt o e g
7. Mona Park atron

For more information about Our SPOT, please contact Freddy Zavaleta, Manager, at FZavaleta@parks.lacounty.gov.

v T oo g
Coumrr o Lo Ay
- SChwoes!
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Questions & Answers

Thank you!
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Empowerment Theory Trauma-Informed Principles Positive Youth Development
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