MAT Flow/Protocol
Program PC-B
1. Program PC-B outreaches to opioid users (300 in year 1, 400 in year 2)
2. Program PC-B Identifies potential MAT Client.
3. Program PC-B Peer Navigator (PN) initiates Opiate Dependence Worksheet/ Client Self Report 
4. Program PC-B PN provides client with registration packet and refers to Program PC-B for registration and financial screening.
5. Program PC-B PN follows client until they are referred to provider, then soft handoff is made to Program PC-B PN
6. Program PC-B PN refers and assist client with Financial Screening (skip to Clinic A)
Existing Clients 
1. Clinic/Provider identifies potential MAT Client 
2. Refers client to PCM or Program PC-B PN
[bookmark: _GoBack]Clinic 
A. Program PC-B PN performs SBIRT and/or reviews Opiate Dependence Worksheet/ Client Self Report
B. Program PC-B PN refers client to LCSW
C. LCSW Conducts SU Assessment/ Opioid Assessment 
a. Determines client readiness and appropriateness for MAT.
D. Refers client to Provider and/or Mental Health Services 
E. Provider/ MHS
F. Provider conducts MAT protocols
G. Writes script and client picks up script from pharmacy 
H. MHS conducts FCA 
I. Places client in appropriate level of service.
a. outpatient 
b. harm reduction
c. brief SU Counseling 
J. Program PC-B PN follow client through their MAT Treatment.
a. Daily calls during induction period. 
b. Weekly touch basis. 
c. Provide brief SU Treatment. 
d. Provide case management
e. Retention of client in care
