Programs Update:

Youth Prevention and Treatment Initiatives
September 11, 2024

Bureau of Substance Abuse Prevention and Control
Los Angeles County Department of Public Health
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Agenda

Bureau Updates & Discussion (25 minutes)
* Youth Prevention Services
* Youth Treatment Services

Open Discussion (10 minutes)



Primary Prevention

Stephanie Chen
Prevention Services Division Chief
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Strategy for Primary Prevention Investments in Youth

* Advancing new countywide prevention programs using positive youth
development framework

e Continuing to expand upstream investments to prevent substance
use and its associated harms

* Ensuring evidence-based approaches while also sufficient flexibility
to target unigue community needs

* Expanding data collection and program evaluation efforts



Prevention: Participant Demographics &) 5] C(?’i’u"ﬁl?éc’ﬁgﬁih

Age FY 22-23 FY 23-24 Gender FY 22-23 FY 23-24
Female 49% 43%
Male 44% 51%
Unknown 7% 6%
18-24 1% 2% Other* N/A 0.4%
E2a 2 S * Includes Non-Binary, Transgender, or something else.
45-64 3% 5%
65+ 1% 1%
Unknown 12% 5%

Source: ECCO



Prevention: Participant Demographics & @) C(?’ﬁ”ﬁl%Fé°ﬁéG§iin

Participants by Race/Ethnicity: FY 22-23 vs. 23-24

64%
W FY 22-23

M FY 23-24

18%

0 72 6% 5%
e

LatinX White African NA/AN/NHOPI Asian Multiple Race Other
American i

Source: ECCO



Prevention: Total Residents Served &5 C(?’u”hﬁé"ﬁé‘;altn

M FY 22-23
B FY 23-24

68,370
54,789 55,514

Unique Residents Youth Served Adults Served
Served

7
Source: The Prevention Annual Progress Report
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3,110 3,034

526
401 246 375
Student Education Parent Education School-based EY 22-23 FY 23-24
Programs Offered
M FY 22-23 ® FY 23-24 ® Evidence-based Local Innovative

8
Source: The Prevention Annual Progress Report Source: ECCO
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o Parent/guardian presentations o Community asset mapping

o Student and school staff presentations o Retailer education and engagement

o Health education programs o Conferences and youth summits

o Peer leadership programs o Mental health consultation and referrals
o Adult mentorship programs o Sexual health information and referrals
o Community referrals to treatment o Connection to community-based

, resources
o Town hall meetings

. . o Teen Call Line
o Community service events

i o Overdose prevention trainings
o Environmental scans

o Media campaigns o Coalition-building and policy advocacy



Youth Overdose Prevention C(?’ﬁ"ﬁl%Fé°ﬁEG§iin

o LAUSD Fentanyl Task Force
o School Superintendent / District Trainings

o On campus naloxone

o  On campus naloxone distribution challenges
o Student/Parents/Teacher OD prevention trainings
o Student/Parent Ambassador Events
o Juvenile Carceral System education and OD prevention trainings

o Child Welfare System education and OD prevention trainings

o Naloxone distribution challenges with child welfare congregate settings

10
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Provider(s) S;gsoeoc;_ Community-Based # Schools Served / Providers

Over 100 elementary, middle and high schools,
. LAC DPH-SAPC I g
Community- colleges/universities served through 27
. Subcontracted : .
Based Provider . X X prevention providers (43 contracts); 8
Community-Based : . .
Network . community coalitions focused on community
Organizations (CBO) .
engagement and policy advocacy

6 school districts and adult mentorship

AR S 21 HA Gy Sifiee 6 X X activities as part of statewide youth leadership

(FNL)/Club Live Education Stierain (F
Charles R. Drew 1 university (CDU) serving 40 students in
Pathways to . . . , :
University of Medicine X mentorship and youth leadership program;

Health Program and Science partnership with Dept. of Mental Health

[EENYIEN



School-Based Prevention Programs
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Provider(s) S;gseoc;- Community-Based # Schools Served/Providers

Student Well-Being
Centers

DPH Youth Council
Initiative

CORE Centers

LA County Our SPOT

My Brother’s Keeper
Program

LAC DPH-PIE,
Planned
Parenthood

LAC DPH-MCAH

LAC DPH-SAPC

LAC Department of
Parks and
Recreation

LAC Libraries

X

X

40+ High schools in underresourced areas of
LA County, as co-located on-site resource
centers for high school students

6 Youth Coordinators, 9 Senior Youth
Advisors, and 13 Youth Advisors are enrolled
in mentorship and youth leadership program

Community presentations provided in school
settings, per request

Programming and youth leadership for youth
in 13 LA County public parks

Programming and youth leadership for 5 Peer
Advocates in over 8 LA County libraries
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Receives referral from
wellness coordinator,
counselor or school staff
member

Use SAPC Prevention
Screening Tool during PIR
sessions

a0 . . .
-.‘ Student will receive linkage

(o to resources or receive
@ ongoing mentorship

Desired outcome: less or no
risk at all for using
substances

Indicated Prevention: Referral program to help each
student reach his or her educational potential, by
addressing the student’s social-emotional, behavioral,
and overall well-being.

SAPC developed Screening Tool that's easy to use by all
Prevention staff.

Problem ID & Referral (PIR) uses the Screening Tool
to connect at-risk youth to appropriate Brief
Intervention services. Services may include additional
prevention education, which may include families in
student support.

Collaboration with other ancillary support
services to help improve outcomes for participating
youth.

Over 150 prevention referrals are annually made to

providers.
13



Program Highlight: SPA 3 &) @?ﬁ"ﬁﬁé’ﬁéﬁﬁn

Safe space/confidential services on campus

Positive Youth Development framework
with a strengths-based approach

Linkages to community-based activities

Evidence-based programs (i.e. Summer Skillz)

WARNING

Don't buy alcohol for anyone under 21

CALIFORNIA LAW
states that any person purchasing alcohol
for a minor may be punished by:

e 6-12 months in Jail % @

= $1000 FINE u

« Or BOTH. r"

#RethinkAlcohol
rad-sgv.org

14



PROGRAM HIGHLIGHT: The Los Angeles County
Our SPOT (Social Places and Opportunities for
Teens) provides positive youth development LA COUNTY

through recreational programs in a safe space at
select county parks to teens in grades 7-12. O U R S POT

Social Places & Opportunities For Teens

Our SPOT operates in the unincorporated areas of the
County, many of which are in communities with
concentrated poverty.

Our SPOT is open at 13 of 59 (or 23.2%) local and
community regional parks.

Enrollment for FY 22-23: 1,054 participants
Programs include:

* Dynamic recreational activities

* Learning life skills

* Peer sharing and learning

* Academic support from staff

Program attendance and consistency, and park access
and safety issues continue to be addressed.




LA County Our SPOT Program: Youth Activities
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Mentorship &
Guidance

Over 80% of Our SPOT staff reside in
the communities they serve, are
dedicated to muking a posiﬂve impuc{'

on the lives of youth.

The Artist Experience immerses feens
in a world of crecativity, providing a
transformative journey through varicus
arts, fostering self-discovery with 20
over partnerships with community-
based organizations.

Substance Use
Prevention

Ay Empowerment
-8 throughYouth
’?‘ Leadership

GEC and the Teen Summit drew over
1,000 participants, where they
participated in resource fairs with
community stakeholders and
empowering workshops.

L X = ¥ X ® N N S5 2 2 2 2 2 = N X R _N X X R R K 4 & & &2 & A 4 J ¥ ¥ ¥ ¥ ¥ ¥ ¥ N B N A & 3 N

With @ commitment to mentorship, our
statt serve as frusted guides, providing
invaluable support and guidance to
teens, fostering positive relationships
that extend beyond the program.

Staff Commitment
& Stability

Programs take a proactive approach to
teen well-being, fostering o culture of
prevention and education to empower
youth in making informed decisions and
steering ¢clear of substance use.

Immersive Arts &
Cultures

Youth Councils serve as a platform for
empowerment, nurturing leadership
skills among teens and instilling
resilience, preparing them to becoms
influential voices in their communities.

&fAe
1 O |

Girls Empowerment
Conference & Teen
Summit

Life Skills &
Workforce
Devvelopment

R

DPR's community safety program,
Safe Passages, now spans 9 park
locations, with six co-located in parks

featuring Our SPOT Teen Centers.

Health &

v Wellbeing

Addressing food insecurity, DPR is
enhancing Our SPOT by building snack
bars at all sites. Collaborating with
ALADS, we're hoping to launch a year-
round supper program for daily hot
meals

Safe Havens

I Programs like YoutheWork DJ Academy go
beyond music, equipping teens with

y essential life skills and workforce

! development, empowering them for

! success in their personal and professional

1 joumeysA

Programs prioritize the holistic health
and wellbeing of teens, offering
comprehensive support and resources
to ensure their physical, mental, and
emotional flourishing.

Safe Passages
Expansion

R N X N F 3 X _F ¥ X )

Nutrition

- . S D S .

-

I Emphasizing the need for teens to access

I safe, supportive, and engaging
environments. In response, DPR is

) establishing outdoor lounges at selected

I Our SPOT teen center locations

16
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LA County Our SPOT Program: Outcomes

Program Focus

Content Around Which PYD Can
Be Implemented

PYD Approach

How Program is Delivered to
Build Competencies/Assets

N

Result

Generate Positive Qutcomes

Measurement
Approach

Workforce
PYDSS: Competence,
School Readiness Create Environments J CGnﬁde-l?:e,
Engagement +Opportunities Character,
+ Academics | Connection, Caring,
Advocacy + | Contribution+
Leadership +
Art + J
Expression
Community Provide Support ‘
Service + Civic -
m Program-specific
Engagement ) knowledge and skills
+ — assessment
Mental Health
+ Well Being |
Foster Positive ‘
Recreation, Relationships ) Program
College Sports + Play o Satisfaction Scale
Preparation

17



How To Get Involved @?ﬁ"ﬁﬁé’ﬁéﬁi}n

Visit our website to learn more!

SAPC About ¥ Prevention v Treatment v Recovery Harm Reduction Providers = {‘f/ NEW we bSite il’lC'UdES:

* Prevention Strategies

Prevention . ..
e Community Coalitions

Prevention | Prevention Strategies | Community Coalitions | Finding Services | Resources | ContactUs

Finding Services

Community Resources and Links

Community Presentation Requests

Contact Information

* Updated data reports and briefs are located here.
Prevention — Los Angeles Community Needs Assessment report findings
P tion is th f strategi to ch ial . ial ditions, and risky behaviors to minimi bst initiation befl H H
165151508 e 550 S (e AR S A it T CArT AP Vo O ot — Special Reports, GIS Maps, Dashboards, Data Briefs

primary prevention services throughout Los Angeles County for youth, young adults, and adults. Programs are geared for individuals who have never used,
may be at-risk for using, or do not have a current substance use disorder (also known as addiction) or need treatment.

For specific questions on how to become a subcontractor,
Prevention First: Primary prevention programs provide a please email the SAPC Contracts Division

(margarcia@ph.lacounty.gov).

18


http://publichealth.lacounty.gov/sapc/public/prevention/
http://publichealth.lacounty.gov/sapc/public/data-reports-and-briefs.htm?hl
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Youth SUD Treatment

Yanira A. Lima
Systems of Care Division Chief
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Strategies for Youth Treatment Advancements

* State-Level Strategies
— CalAIM unrestricted for Medi-Cal coverage for all ages (including LA County residents under age 12)

* Local-Level Strategies
— R95 initiative on lowering threshold to admission for patients of all ages (including youth)
— Medication Services and naloxone distribution available through treatment system to youth
— Ongoing coordination with DCFS and OCP on coordinating care for youth with complex needs
— Introduction of SUD services at Juvenile Halls and Camps

— Better reaching into schools (LACOE & LAUSD, in particular)
e Student Wellbeing Centers

* SAPC has leveraged interest in naloxone and overdose prevention to increase its footprint at school events
(presenting to Health Educators, school faculty, etc.)

* Schools currently have MOU's and less formal relationships with SAPC's prevention and treatment agencies

* Children and Youth Behavioral Health Initiative (CYBHI) - fee schedule of outpatient MH and SUD services
funded by the Managed Care Plans (MCPs; LA Care, Health Net, etc.)

20
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% Youth Patients (Admissions) Served, FY18-19 to FY22-23

6.0%
5.0%
4.0%

3.0%

2.0%

1.0%

0.0%
FY1819 FY1920 FY2021 FY2122 FY2223

% of Total Youth SUD Patients

=== % of Total Youth SUD Admissions

Note: Provided trends of youth patients and admissions; a patient can have more than one admission in a year; youth patients are less likely to have

more than one admission.
Source: California Outcome Measurement System (CalOMS)/Los Angeles County Participant Reporting System (LACPRS) data. Substance Abuse Prevention

and Control, Los Angeles County Department of Public Health; Analyzed and prepared by Health Outcomes and Data Analytics (HODA Division)

21



(COUNTY OF LOS ANGELES
Public Health

Gender Among Youth Patients, FY22-23

70%
61.0%
60%
51.2% Males are over-represented among the
0, () .
>0% 48.8% youth SUD patients compared to the
overall Youth population in LAC
40%
30%
20%
10%
0.0% 0.8%
0%
Male Female Other

B LA County Youth Population* B Youth SUD Patients

Note: Provided distribution of gender of the general population as context;
*County of Los Angeles, Internal Services Department, Information Technology Service, Urban Research-GIS Section, Population and Poverty Estimates of
Los Angeles County Tract-City Splits by Age, Sex and Race-Ethnicity for July 1, 2022, Los Angeles, CA, April 2023.

Data source: California Outcome Measurement System (CalOMS)/Los Angeles County Participant Reporting System (LACPRS) data. Substance Abuse

Prevention and Control, Los Angeles County Department of Public Health; Analyzed and prepared by Health Outcomes and Data Analytics (HODA) Division. 22
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Race/Ethnicity Among Youth Patients, FY22-23

90%
79.6%
80% . . .
Whites and Asians are under-represented while

70% Latinx and African Americans are over-

60.9% represented among youth SUD patients

0,
60% compared to the general Youth population in LAC
50%
40%
30%
20% 15.9%
12.0% 10.3%
10% 7.0% 6.7% 5.9% 0.5%
1.2%
[ L o
Latinx Black/ White Asian Other

African American
B LA County Population* Youth SUD Patients
Note: Provided race/ethnicity breakdown for general population as context;

* County of Los Angeles, Internal Services Department, Information Technology Service, Urban Research-GIS Section, Population and Poverty Estimates of
Los Angeles County Tract-City Splits by Age, Sex and Race-Ethnicity for July 1, 2022, Los Angeles, CA, April 2023.

Data source: California Outcome Measurement System (CalOMS)/Los Angeles County Participant Reporting System (LACPRS) data. Substance Abuse
Prevention and Control, Los Angeles County Department of Public Health; Analyzed and prepared by Health Outcomes and Data Analytics (HODA Division) 23
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Primary Substance Use Among Youth Patients at Admission, FY18-19 to FY22-23

90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

Among youth patients, marijuana

was the predominant primary
substance of concern across fiscal
years
- e ———
FY1819 FY1920 FY2021 FY2122 FY2223

Alcohol —Meth —RX/0OTC

Note: Other drug includes PCP, hallucinogen, ecstasy, inhalant, club drugs and others; % based on non-missing.

Meth: Methamphetamine, Rx: Prescription Drug, OTC: Over-the-Counter

Source: California Outcome Measurement System (CalOMS)/Los Angeles County Participant Reporting System (LACPRS) data. Substance Abuse Prevention

and Control, Los Angeles County Department of Public Health; Analyzed and prepared by Health Outcomes and Data Analytics (HODA Division) 24



Los Angeles County: SUD Youth Provider Network At-a-Glance
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+s* DMC-Certified Youth SUD Network

Youth SUD Provider: 30
Outpatient Site: 51
Intensive Outpatient Site: 44
Residential site/bed: 1/38

oF 1053
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T T

*¢* Field-Based Services

School: 52
STRTP: 18
In-Home: 6
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Early
Intervention
for Youth and
Young Adults
Recovery
K “*..  Services

Los Angeles County’s Available
Substance Use Disorder (SUD)
Benefits

Treatment Interventions

> One-on-One Counseling

» Group Counseling

» Family Therapy

> Medications for
Addiction Treatment

Additional Services
» Care Coordination Uiz
> Service Linkage Programs
> Peer-Support Services
> Recovery Incentives

Withdrawal

Residential Management

26
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* Client Engagement and Navigation Services (CENS) for Youth — Available in each of the eight (8)
Service Planning Areas to facilitate access to SUD services among youth with complex needs.

e Juvenile Justice Crime Prevention Act (JJCPA) — In collaboration with Probation Department, the
program covers SUD treatment and recovery services for justice involved youth.

* Field-Based Services (FBS) — Expands services for hard-to-reach youth in community settings
including in-home, Short-Term Residential Therapeutic Programs (STRTP’s), and schools.

* Youth BRIDGE Program - The BRIDGE (Building Relationships, Inspiring Development, Growing

Engagement (BRIDGE) program provides family supportive services for parents, caregivers, and
families of youth receiving services

27
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The Road to SUD Services within Probation’s Juvenile
Justice Detention Facilities

?

O
FY

CENS added to Central and
BIN

2021-22

?

O
FY

2022-23

CENS added Early
Intervention services at
Central

SUD treatment services
implemented BJN and Camp
Kilpatrick for SYTF
population

Central and BJN closed;
planned addition of Early
Intervention service at BJN
halted

2023-24

CENS added to Los Padrinos,
including Early Intervention
services

Launched SUD unit and
added staffing at BJN with
expanded funding

Launched

SUD treatment services

at Dorothy Kirby Center
for female SYTF population

O
FY

2024-25

>

Anticipated implementation
of SUD treatment services at
4 additional youth camps,
and currently working to
finalize the scope of work
for these services.

throughout camp system for
post-adjudicated general
population

PROGRAMMATIC
MILESTONES

Update on 4/4/2024



THANK YOU!

For more information, contact:

Yanira A. Lima, MPA, MHM
Division Chief, Systems of Care
Substance Abuse Prevention and Control (SAPC) Bureau
Los Angeles County, Department of Public Health
ylima@ph.lacounty.gov

oF 1053
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