R95 WORKGROUP MEETING
Thursday December 21, 2023
2:00 pm - 3:30 pm

2:00 pm Welcome - Dr. Gary Tsali

2:10 pm R95 Updates Forthcoming Revisions — Michelle Gibson
Calendar Due Dates
Tier Levels for 2E-2
Capacity Building Incentives Package

2:20 pm Focus Area 1:
o Outreach & Engagement
= New Partnerships [2A-1, 2A-2, 2A-3] - Yanira Lima
= Strategies for Identifying New Partners - Yanira Lima
= How to Strengthen Stakeholder Engagement

2:55 pm Focus Area 1:
o Outreach & Engagement
= 30- and 60-day Engagement Policy [2C-1] - Dr. Brian Hurley

3:10 pm Focus Area 2:
Lowering Barriers to Care
= Bidirectional Referrals between Harm Reduction Agencies &
Treatment Agencies [2F-1] - Dr. Brian Hurley

3:20 pm Next Steps

3:30 pm Adjourn



