
0

R95 Workgroup Meeting

Bidirectional Referrals for Lower Barrier Care
November 6th, 2024

Substance Abuse Prevention and Control Bureau
Los Angeles County Department of Public Health



Agenda

3:00 PM  Welcome – Dr. Brian Hurley

3:10 PM  Review Capacity Building Activity 2-J: Treatment Agency Staff Participation in Harm 
Reduction Trainings – Isa Weiss

3:35 PM  Review Capacity Building Activity 2-K: Verified Admissions – Dr. Tina Kim

3:50 PM  Discussion – Dr. Brian Hurley

4:20 PM  Next Steps – Maria Elena Chavez

- R95 Implementation Guidance and Resources

- Calendar

- Upcoming Due Dates

4:30 PM  Adjourn
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Capacity Building Activity 2-J: Treatment Agency 
Staff Participation in Harm Reduction Trainings

Isa Weiss
R95 Analyst
Substance Abuse Prevention and Control Bureau
Los County Department of Public Health



Qualifying Staff Personnel

• For the purposes of this activity, “staff with direct patient 
contact” includes all personnel who interact with patients 
during the admission, treatment, and discharge processes 
including clerical staff, drivers, cooks, Peer Support Services 
Specialists, registered or certified counselors, Licensed 
Practitioners of the Healing Arts (LPHA) and license-eligible 
LPHAs, etc.

• To qualify for this capacity-building payment, no fewer than 
85% of staff with direct patient contact must participate in at 
least one SAPC-approved harm reduction training between 
7/1/2024 and 3/31/2025.
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Tarzana Treatment Center and Clare|Matrix Trainings

• Live harm reduction trainings

• Assigned to either Tarzana Treatment Center or Clare Matrix

– Tarzana Treatment Centers, Inc contact: odhrta.ttc@tarzanatc.org

– Clare|Matrix contact: odtraining@clarematrix.org

• For clarification on your assigned training partner 
agency, contact SAPC at: SAPC-CBI@ph.lacounty.gov
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mailto:odhrta.ttc@tarzanatc.org
mailto:odtraining@clarematrix.org
mailto:SAPC-CBI@ph.lacounty.gov


SAPC CST Trainings

• Reimagining Harm Reduction in Substance Use Treatment

• Utilizing Naloxone and Other Harm Reduction Strategies for 
Substance Use Treatment Providers

• Link to SAPC CTS Training 
Calendar: http://publichealth.lacounty.gov/phcommon/public/
cal/index.cfm?unit=sapc&prog=pho&ou=ph&cal_id=24
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http://publichealth.lacounty.gov/phcommon/public/cal/index.cfm?unit=sapc&prog=pho&ou=ph&cal_id=24
http://publichealth.lacounty.gov/phcommon/public/cal/index.cfm?unit=sapc&prog=pho&ou=ph&cal_id=24


SAPC Harm Reduction and Treatment Integration Meetings
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Date Location Address Time

10/08/2024 House of Hope 205 W. 9th Street, San Pedro, CA 90731 9:30 AM - 11:30AM

12/05/2024 Twin Town Treatment Centers - Torrance 3828 Carson St. Ste. 100, Torrance, CA 90503 2:00 PM - 4:00 PM

02/03/2025
The California Endowment Center for Healthy 

Communities
1000 North Alameda Street Los Angeles, CA 

90012
2:00 PM - 4:00 PM

04/07/2025 Helpline Youth Counseling 14181 Telegraph Rd, Whittier, CA 90604 3:00 PM - 5:00 PM



Other SAPC-Approved Harm Reduction Trainings

• To obtain approval of a harm reduction training, please contact SAPC at: 

SAPC-CBI@ph.lacounty.gov

• Indicate which training(s) your staff have participated in using the table 
below:
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Name of Training Location
(address or virtual)

Date Time
Approved by 

SAPC
(yes/no)

mailto:SAPC-CBI@ph.lacounty.gov


Attestation and Verification Form
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http://publichealth.lacounty.gov/sapc/docs/providers/payment-reform/Treatment-Agency-Staff-Participation-in-
Harm-Reduction-Trainings-(2-J)-Attestation-&-Verification.pdf

http://publichealth.lacounty.gov/sapc/docs/providers/payment-reform/Treatment-Agency-Staff-Participation-in-Harm-Reduction-Trainings-(2-J)-Attestation-&-Verification.pdf
http://publichealth.lacounty.gov/sapc/docs/providers/payment-reform/Treatment-Agency-Staff-Participation-in-Harm-Reduction-Trainings-(2-J)-Attestation-&-Verification.pdf
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Capacity Building Activity 2-K: Verified 
Admissions

Dr. Tina Kim
Health Outcomes and Data Analytics Division Chief
Substance Abuse Prevention and Control Bureau
Los County Department of Public Health



CalOMS Principal Source of Referral Item 3.2
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Data Quality Report (DQR) for CBI
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Discussion

Moderated by Dr. Brian Hurley
Medical Director and Clinical Services Division Chief
Substance Abuse Prevention and Control Bureau
Los County Department of Public Health



Discussion

• What engagement does your agency currently have with 
Syringe Service Programs (SSPs)?

• How can SAPC help facilitate these relationships?
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Next Steps

Maria Elena Chavez
R95 Analyst
Substance Abuse Prevention and Control Bureau
Los County Department of Public Health



R95 Implementation Guidance and Resouces

• Newly launched!

• To be used to facilitate culture change and change 
management across agencies and among staff.

• Available on SAPC's R95 Webpage

• Bidirectional Referrals Between Substance Use Treatment and 
Harm Reduction Services Guide: Establishing MOU
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http://publichealth.lacounty.gov/sapc/public/reaching-the-95.htm?hl
http://publichealth.lacounty.gov/sapc/docs/public/r95/Bidirectional%20Referrals%20MOU_102824_FINAL.pdf
http://publichealth.lacounty.gov/sapc/docs/public/r95/Bidirectional%20Referrals%20MOU_102824_FINAL.pdf


Calendar
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Upcoming Due Dates

• November 30th, 2024

– R95 Admission and Discharge Training Presentation (2-C)

• December 31st, 2024

– R95 Admission Agreement (2-D)

– R95 Toxicology Policy and Patient Agreement (2-E)

• January 31st, 2025

– Customer Walk-Through (2-H)
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R95 Webpage: http://publichealth.lacounty.gov/sapc/public/reaching-the-95.htm?hl

R95 Capacity Building: http://publichealth.lacounty.gov/sapc/providers/payment-reform/access-to-care.htm

LA Times Article: https://www.latimes.com/california/story/2024-04-23/how-la-county-is-trying-to-change-addiction-treatment  
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For More Information

http://publichealth.lacounty.gov/sapc/public/reaching-the-95.htm?hl
http://publichealth.lacounty.gov/sapc/providers/payment-reform/access-to-care.htm
https://www.latimes.com/california/story/2024-04-23/how-la-county-is-trying-to-change-addiction-treatment
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