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and Patient Agreement Discussion
October 16, 2024
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Agenda

3:30 PM Welcome — Michelle Gibson
3:35PM Review Upcoming Due Dates — Maria Elena
3:40 PM Admission Agreement Overview and Discussion — Michelle Gibson
4:20 PM Toxicology Policy and Patient Agreement Overview and Discussion — Isa Weiss
4:55 PM Next Steps — Maria Elena Chavez
- Important dates
- Feedback forms

- Upcoming meetings

5:00 PM Adjourn
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Upcoming Due Dates

Maria Elena Chavez

R95 Analyst

Substance Abuse Prevention and Control Bureau
Los County Department of Public Health
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Available to Non-Year 1 Participants
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* R95 Admission Policy (2-A)
— Due 10/30/24

* R95 Discharge Policy (2-B)
— Due 10/30/24

* R95 Training Presentation (2-C)
— Due 11/30/24

Access templates here: http://publichealth.lacounty.gov/sapc/providers/payment-
reform/access-to-care.htm



http://publichealth.lacounty.gov/sapc/providers/payment-reform/access-to-care.htm
http://publichealth.lacounty.gov/sapc/providers/payment-reform/access-to-care.htm
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Admission Agreement Overview and
Discussion

Michelle Gibson

Deputy Director

Substance Abuse Prevention and Control Bureau
Los County Department of Public Health
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Admission Agreement Discussion




Toxicology Policy and Patient Agreement
Overview and Discussion

Isa Weiss

R95 Analyst

Substance Abuse Prevention and Control Bureau
Los County Department of Public Health




Toxicology Policy and Patient
Agreement Discussion
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Next Steps

Maria Elena Chavez

R95 Analyst

Substance Abuse Prevention and Control Bureau
Los County Department of Public Health
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Important Dates
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* 2nd feedback period for Admission Agreement (2-D) and
Toxicology Policy and Patient Agreement (2-E)

— Open until 10/30/24

* Final templates available for use
— Week of 11/11/24

* Admission Agreement (2-D) and Toxicology Policy and
Patient Agreement (2-E£) Due
— Due 12/31/24



Provider Feedback Table for R95 Admission Agreement for Patient Signature Template:
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Please use the table below to share your thoughts and recommendations on the current draft template of the Department of Public Health, Substance Abuse Prevention and

Control Required Language for Admission Agreement in Alignment with R85 Access to Care Expectations. Please send the table with comments on the updated Final version of the
Admission Policy to sapc-cbi@ph.lacounty.gov with the Subject Line “R95 Admission Agreement Feedback” by October 30, 2024, to allow sufficient time for review and

consideration.

Draft Admission Agreement for Patient Signature- Feedback

COMMENTS, OR PROPOSED EDITS / REVISIONS

NEW R95 FOCUSED TEXT/ TOPIC AREAS SAPC

following a relapse

discharge but rather a clinical response which
may Include the development of a relapse plan or
transfer to a more appropriate level of care...

text?

Page | TEMPLATE SECTION
# Topic of inferest. CURRENT TEXT ON REFERENCED TEXT SHOULD CONSIDER
“I have been made aware of consequences
Consequences :?;?:r'sr;gnadﬁz?fs;so:nr: rur:gttfe:f:?tsi':ragz?oifaeﬁind Can we add aaditional information regarding agency
q v consequences following a relapse after the SAPC required
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Provider Feedback Table for R95 Toxicology Policy and Patient Aqreement Template:

Please use the table below to share your thoughts and recommendations on the current draft template of the Department of Public Health, Substance Abuse Prevention and
Control Required Language for Toxicology Policy and Patient Agreement in Alignment with R95 Access to Care Expectations. Please send the table with comments on the updated
Final version of the Admission Policy to sapc-chbi@ph.lacounty.gov with the Subject Line “R95 Toxicology Policy Feedback” by October 30, 2024, to allow sufficient time for
review and consideration.

Draft Toxicology Policy and Patient Agreement - Feedback

TEMPLATE
SECTION
Page | Purpase, Scope, CURRENT TEXT COMMENTS, OR PROPOSED EDITS / REVISIONS NEW R95 FOCUSED TEXT/ TOPIC AREAS SAPC
# | Definvons, ON REFERENCED TEXT SHOULD CONSIDER
Procedures & #
and Letter of
Section
Procodires “A. Training upon hire, and minimally overview updates
2 annually thereafter, on the toxicology policy and Are we required to document Toxicology Testing training for s :
1 Stalf Training demonstrate understanding of its requirements by of new hires and those held on an annual basis by our You may want to consider including how COVID

and

: 5 impacts policy protocols.
Development attending an approved agency or Substance Abuse agency?

Prevention and Control (SAPC) training..."

11
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Year 2 Provider R95 Meeting and Deliverables Calendar — September 2024

SAPC KEY DATES PROVIDER KEY DATES

R95 WG & Admission & Toxicology Agreement Discussion:
October 16th, 2024 - 3:30 PM to 5:00PM
¢  Final comments on Admission Agreement (2-D) 27 Draft
+  Final comments on Toxicology Policy and Patient
Agreement (2-E) 2 Draft

Microsoft Teams

Join the meeting now
Meeting ID: 269 328 519 221
Passcode: jjhHcB

R95 WG Service Design — Implementation Follow-Up Process
Improvement (2-G) - Change Leader Academy Two Day
Workshop

*October 29t & 30t 2024 (9AM to 4PM) or
*November 4th & 5t 2024 (9AM to 4PM)
+  This two-day intensive will help to build the necessary
acumen to achieve the SMART goals.

In Person
Location shared upon
Registration

*NOTE: Only those who attended
the mandatory CLA Orienfation
will be sent the registration link.

R95 WG: November 6, 2024 — 3:00 PM to 5:00PM
+  Treatment Agency Staff Participation in Harm Reduction
Trainings Q&A (2-J)
s Verified Admissions (2-K)

Microsoft Teams
Join the meeting now
Meeting 1D: 290 106 270 76

Passcode: Lsw97U

Week of 10/14/24 - SAPC Emails

e 7nd draft of Admission Agreement (2-D) for
comment

« 7nd draft of Toxicology Policy and Patient
Agreement (2-E) for comment

s Final copy of Customer Walk-Through Template

R95 WG: November 20th, 2024 - 3:30 PM - 5:00 PM
e Mid-Term Customer Walk Through (2-H)
s  Introduce Implementation Plan (2-1)
+  Discuss Comments on Service Design Follow-Up
Implementation Process Improvement (2-G)

Microsoft Teams

Join the meeting now
Meeting ID: 238 685 774 444
Passcode: veS4U

(2-H) for use

Week of 11/04/24 — SAPC Emails
o 1 draft of Plan (2-1) for comment

R95 WG: December 18", 2024 — 3:30 PM - 5:00 PM
«  Final Comments on Service Design Follow-Up
Implementation Process Improvement (2-G)
+  Discuss Comments on Implementation Plan (2-1) 1st Draft

Microsoft Teams
Join the meeting now

Meeting ID: 229 880 787 779
Passcode: 4dfs8N

*Note: virual PAC meeting on
12110 from 2-4PM

Week of 11/11/24 — SAPC Emails

¢ Final copy of Admission Agreement (2-D) for use
+ Final copy of Toxicology Policy and Patient

Harm Reduction and Treatment Integration Meeting -
December 5%, 2024 - 2:00 PM to 4:00 PM

In-Person
Twin Town = Torrance

3828 Carson St. Ste. 100,
Torrance, CA 90503

Agreement (2-E) for use
s 15t Draft Service Design Follow-Up
Implementation Process Improvement —
Progress Report Template (2-G) for comment
s 1st Draft Implementation Plan (2-1) for comment

10/30/24 (Revised) Submit 2 feedback Admission
Agreement (2-D) and Toxicology Policy and Patient
Agreement (2-E)
» Use Email Subject: “Feedback - Admission Agreement
and Toxicology Agreement (2-D, 2-E)"

10/30/24 Submit completed R95 Admissions Policy (2-A)
and R95 Discharge Palicy (2-B)
e Use Email Subject: *A&D Policy (2-A, 2-B)”
»  Available fo all agencies without a previously approved
R95 Admission and Discharge Policy

11/30/24 Submit completed R35 Training Presentation
o Use Email Subject: “R95 Training Presentation (2C)"
 Available fo all agencies with approved R95 Admission
Policy and Discharge Policies and without a previously
approved R95 Training Presentation
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For More Information

R95 Webpage: http://publichealth.lacounty.gov/sapc/public/reaching-the-95.htm?hl

R95 Capacity Building: http://publichealth.lacounty.gov/sapc/providers /payment-reform/access-to-care.htm

LA Times Article: https://www.latimes.com/california/story/2024-04-23/how-la-county-is-trying-to-change-addiction-treatment



http://publichealth.lacounty.gov/sapc/public/reaching-the-95.htm?hl
http://publichealth.lacounty.gov/sapc/providers/payment-reform/access-to-care.htm
https://www.latimes.com/california/story/2024-04-23/how-la-county-is-trying-to-change-addiction-treatment
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