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R95 WORKGROUP MEETING AND DISCUSSION
AGENDA
Tuesday, July 2, 2024
1:30 pm - 3:30 pm

Almansor Court
700 South Almansor Street, Alhambra, CA 91801

Welcome & Overview — Michelle Gibson

Panel Discussion — R95 Year 1 Reflections — TBD

e Admission & Discharge Policy — David Lisonbee, Twin Town

e Bidirectional Harm Reduction Referrals - Brandon Fernandez, CRI-
Help

e Service Design — Seth Blackburn — Roots Through Recovery

Breakout Discussion
e Opportunities and Challenges with R95 implementation
e Closing the gap for agencies not yet participating in R95

Break

Capacity Building in Year 2 - Michelle Gibson

Presentation & Moderated Discussion

e Feedback and questions regarding deliverables in Year 2
e |deas for support and TA that would be helpful in Year 2

Question and Answer

Closing

Adjourn



