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Substance Abuse Prevention and Control Bureau
Los Angeles County Department of Public Health

R95 Workgroup Meeting & Discussion 
Virtual Meeting

April 24, 2024
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Agenda

12:00 pm Welcome & Updates- Dr. Gary Tsai
          

12:10 pm   
          Focus Areas -  Dr. Brian Hurley

     Lowering Barriers to Care
           Bidirectional Harm Reduction Referrals [2F-1]

          Workforce Capacity Building
Addiction Medication Prescribing Clinician Incentive [1E]

             
1:25 pm Next Steps

1:30 pm  Adjourn
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Dr. Brian Hurley
Medical Director and Division Chief, Clinical Services
Bureau of Substance Abuse Prevention and Control
Los Angeles County Department of Public Health

Focus Area 2: Lowering Barriers to Care
Bidirectional Referrals Between Harm 
Reduction & Treatment Programs (2F-1, 2F-2)
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LBC: Bidirectional Referrals Between Substance Use 
Treatment and Harm Reduction Services 2F-1, 2F-2   
• Deliverable (Templates, Guidance, Resources) & Due Dates:

– 2F-1 Executed MOU – Due 3/31/24 
• 2F Guidance for Bidirectional Referrals 

(http://publichealth.lacounty.gov/sapc/docs/providers/r95/122123/2F-1-Guidance-for-Bidirectional-
Referrals%E2%80%93SUD-Treatment-and-Harm-Reduction-Final.pdf )

– 2F-2 Verified Claims – Due 6/30/24
• Claims Verification Form (to be provided week of 1/29/23)

http://publichealth.lacounty.gov/sapc/docs/providers/r95/122123/2F-1-Guidance-for-Bidirectional-Referrals%E2%80%93SUD-Treatment-and-Harm-Reduction-Final.pdf
http://publichealth.lacounty.gov/sapc/docs/providers/r95/122123/2F-1-Guidance-for-Bidirectional-Referrals%E2%80%93SUD-Treatment-and-Harm-Reduction-Final.pdf


• We know recovery is a continuum, but the separation and programmatic divide between 
treatment and harm reduction services is often wide and needs to be addressed to better 
match the continuum of SUD services with client experience.

• Better integrating treatment and harm reduction services within agencies is both a cultural 
and operational issue, with the cultural issue being the more challenging to address.

• Achieving this goal will require addressing this from both angles and will require agency-
level interventions on top of what SAPC focuses on given that agencies have different 
cultures and agency leadership know their culture best.

• Ingredients for culture change at the agency-level
1. Knowing what we're dealing with – Opening the door for discussions to explore staff 

thoughts/feelings around this topic (e.g., individual/supervision/staff meetings, office 
hours, etc.) --> ESSENTIAL FOCUS!

2. Leadership making the end goal clear – Aligning the agency and staff
3. Evaluating progress – How do we know when treatment and harm reduction service are 

more integrated?
4. Adjusting approaches as needed – Our evaluations will allow us to modify our 

interventions to more effectively achieve this integration

Better Blending Treatment & Harm Reduction
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Harm Reduction Services

Harm Reduction 
Supplies Access

Syringe Exchange & 
Disposal

Medications for 
Addiction Treatment

Naloxone and 
Test Strips

Pharmacy AccessDrop-In Centers Linkage to Housing
Services

Referrals for 
Needed Services
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• GOAL  Meeting people where they are, both figuratively and literally
o While brick and mortar locations are needed, mobile services that go out to 

people who are unlikely to go to brick and mortar locations are also needed 



http://www.recoverla.org/staying_safe/syringe-exchange-also-known-as-needle-exchange 6

http://www.recoverla.org/staying_safe/syringe-exchange-also-known-as-needle-exchange


SAPC’s Engagement and Overdose Prevention (EOP) Hub Network 

• SAPC certified 16 harm reduction syringe services programs 
and contracts with 7 of these agencies (known as EOP Hubs)

• EOP Hub agencies are spread out over 26 field sites and 71 
street-based outreach events every week

• EOP Hub Network in FY 2022-2023
– Over 3,500 lives saved (overdose reversals) reported by EOP Hub 

service recipients
– ~20,500 encounters serving nearly 11,100 individuals
– Over 52,000 naloxone doses distributed
– Over 14,000 fentanyl test strips distributed 
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http://publichealth.lacounty.gov/
sapc/public/overdose-

prevention.htm 

http://publichealth.lacounty.gov/sapc/public/overdose-prevention.htm
http://publichealth.lacounty.gov/sapc/public/overdose-prevention.htm
http://publichealth.lacounty.gov/sapc/public/overdose-prevention.htm


9http://publichealth.lacounty.gov/sapc/docs/public/overdose-
prevention/EOP%20Hub%20Schedule.pdf 

http://publichealth.lacounty.gov/sapc/docs/public/overdose-prevention/EOP%20Hub%20Schedule.pdf
http://publichealth.lacounty.gov/sapc/docs/public/overdose-prevention/EOP%20Hub%20Schedule.pdf
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http://publichealth.lacounty.gov/sapc/docs/public/overdose-

prevention/EOP%20Hub%20Schedule.pdf 

http://publichealth.lacounty.gov/sapc/docs/public/overdose-prevention/EOP%20Hub%20Schedule.pdf
http://publichealth.lacounty.gov/sapc/docs/public/overdose-prevention/EOP%20Hub%20Schedule.pdf
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LBC: Bidirectional Referrals Between Substance Use 
Treatment and Harm Reduction Services 2F-1, 2F-2 
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LBC: Bidirectional Referrals Between Substance Use 
Treatment and Harm Reduction Services 2F-1, 2F-2 
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LBC: Bidirectional Referrals Between Substance Use 
Treatment and Harm Reduction Services 2F-1, 2F-2 
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LBC: Bidirectional Referrals Between Substance Use 
Treatment and Harm Reduction Services 2F-1, 2F-2 
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LBC: Bidirectional Referrals Between Substance Use 
Treatment and Harm Reduction Services 2F-1, 2F-2 
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LBC: Bidirectional Referrals Between Substance Use 
Treatment and Harm Reduction Services 2F-1, 2F-2  
• R95 Workgroup Meeting Dates & Agenda Topics:

o Wed, 6/19/24: 11:00 am to 12:30 pm (during UM Meeting)
o Agenda topics to be determined based on feedback, questions 

and concerns raised by providers 

o Wed, 6/26/24: 3:30 pm to 5:00 pm (R95 Workgroup Meeting)
o Discussion: Troubleshooting submission of verified claims for new admissions at 

non-FBS sites.
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LBC: Bidirectional Referrals Between Substance Use 
Treatment and Harm Reduction Services 2F-1, 2F-2  
• R95 Workgroup Meeting Dates & Agenda Topics:

o Wed, 4/24/24: 12:00 am to 1:30 pm
o Identify Engagement Policy Implementation Strengths 

and Opportunities for Improvement

o Wed, 6/26/24: 3:30 to 5:00 pm
o Troubleshooting submission of verified claims for new 

admissions at non-FBS sites.
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Dr. Brian Hurley
Medical Director and Division Chief, Clinical Services
Bureau of Substance Abuse Prevention and Control
Los Angeles County Department of Public Health

Focus Area: Addiction Medication (MAT) 
Prescribing Clinician Cost Sharing Start Up 
Funding (Workforce Development Capacity Building 1E)



Addiction Medication Prescribing Clinician Funding 
Opportunity
• Start-up funding is available to all SAPC-contracted treatment agencies

– Ratio of $200,000 per 40 hours/week of clinician time
– $200,000 per FTE one-time start up funding spread over two years:

• $150,000 per 40 hours/week during Year 1 (FY23-24)
• $50,000 per 40 hours/week during Year 2 (FY24-25)

• Designed to be combined / matched with local agency funds, and 
sustained beyond two years through SAPC billing for medication services

• Currently capped at a max of $200,000 (per 40 hours/week) per agency 
(regardless of Tier)
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http://publichealth.lacounty.gov/sapc/providers/payment-reform/workforce-development.htm 

http://publichealth.lacounty.gov/sapc/providers/payment-reform/workforce-development.htm


Addiction Medication Prescribing Clinician Funding 
Opportunity
• New  Capacity Building 1E Payment: Optional and strongly 

recommended. This project is for start-up funds. Providers will be paid 
once an addiction medication (MAT) prescribing clinician 
implementation plan has been submitted and approved and can be paid 
before the implementation has been initiated / completed. 

• To receive advance funds, complete and submit the designated invoice 
along with the required implementation plan. 

• Agencies will need to submit quarterly addiction medication (MAT) 
prescribing clinician implementation updates for approval to avoid 
recoupment. Expenditure verification is not required.

20

http://publichealth.lacounty.gov/sapc/providers/payment-reform/workforce-development.htm 

http://publichealth.lacounty.gov/sapc/providers/payment-reform/workforce-development.htm


Addiction Medication Prescribing Clinician 
Requirements
• Implementation Plan must include integrating prescribing 

clinician(s):
–Physician, Advanced Practice Registered Nurse, Physician 

Assistant
• Clinical Pharmacist’s scope of practice does not include SUD dx and 

clinical pharmacists do not independently meet clinician 
requirements for this incentive program

• Start up funding is available as a ratio to 40 hours/week
• Example: 20 hours/week = ½ of $200,000 = $75,000 year 1, 

$25,000 year 2
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http://publichealth.lacounty.gov/sapc/providers/payment-reform/workforce-development.htm 

http://publichealth.lacounty.gov/sapc/providers/payment-reform/workforce-development.htm
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http://publichealth.lacounty.gov/sapc/providers/payment-reform/workforce-development.htm 

http://publichealth.lacounty.gov/sapc/providers/payment-reform/workforce-development.htm


http://publichealth.lacounty.gov/sapc/providers/payment-reform/workforce-development.htm 

Technical Assistance

• SAPC published suggested duty statement for addiction medication 
prescribing clinicians and recommendation for implementation plan 
components via 
http://publichealth.lacounty.gov/sapc/providers/payment-
reform/workforce-development.htm 

• Recruitment resources:
- CSAM Career Center http://careers.csam-asam.org  
- ASAM Career Center http://careers.asam.org 
- ACAAM Career Center http://www.acaam.org/career-center
- AOAAM Career Center http://jobs.aoaam.org  

• IMS Resources Published through SAPC-IN 24-01 Attachment G - 
Incidental Medical Services

• Technical assistance is available upon request
23

http://publichealth.lacounty.gov/sapc/providers/payment-reform/workforce-development.htm
http://publichealth.lacounty.gov/sapc/providers/payment-reform/workforce-development.htm
http://publichealth.lacounty.gov/sapc/providers/payment-reform/workforce-development.htm
http://careers.csam-asam.org/
http://careers.asam.org/
http://www.acaam.org/career-center
http://jobs.aoaam.org/
http://publichealth.lacounty.gov/sapc/bulletins/START-ODS/24-01/SAPC-IN-24-01-Attachment-G-Incidental-Medical-Services.pdf
http://publichealth.lacounty.gov/sapc/bulletins/START-ODS/24-01/SAPC-IN-24-01-Attachment-G-Incidental-Medical-Services.pdf
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Visit RecoverLA.org on your smart phone or 
tablet to learn more about SUD services and 

resources, including a mobile-friendly version 
of the provider directory and an easy way to 

connect to our Substance Abuse Service 
Helpline at 1-844-804-7500! 

Discussion

https://www.recoverla.org/

	Slide Number 1
	Agenda
	Slide Number 3
	Slide Number 4
	Better Blending Treatment & Harm Reduction
	Slide Number 6
	Slide Number 7
	SAPC’s Engagement and Overdose Prevention (EOP) Hub Network 
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Addiction Medication Prescribing Clinician Funding Opportunity
	Addiction Medication Prescribing Clinician Funding Opportunity
	Addiction Medication Prescribing Clinician Requirements
	Slide Number 23
	Technical Assistance
	Slide Number 25

