Year 2 Provider R95 Meeting and Deliverables Calendar - March 2025

R95 WG: Year 2 Kick Off: September 10t - 3:00 PM to 5:00 PM
e Overview of R95 Deliverables and Incentives for Year 2
including: Update Admission and Discharge Policies (2-
A, 2-B, 2-C, 2-D, 2-E, 2-F), Service Design for Lower
Barrier Care (2-G, 2-H, 2-1) and Bidirectional Referrals
for Lower Barrier Care (2-J, 2-K)

Microsoft Teams
Join the meeting now
Meeting ID: 261 813 408 368
Passcode: 6Quaxc

R95 WG Admission & Toxicology Agreement Discussion:
September 25t 2024 - 3:30 to 5:00PM
e  Discuss Comments Admission Agreement (2-D) 15t Draft
e  Discuss Comments Toxicology Policy and Patient
Agreement (2-E) 1t Draft
e  Discuss R95 Staff Training Verification (2-F) Q&A and TA

Microsoft Teams
Join the meeting now
Meeting ID: 228 751 698 399
Passcode: ZQY34n

R95 WG Service Design Customer Walkthrough Training and
Discussion (2-H): September 27th, 2024 - 10:00 AM to 11:00 AM
o This one-hour training will provide you with step-by-step
guidance to complete your walkthrough.

Virtual

Meeting Link
available Upon Registration
Click here to register

R95 Regional Listening Session - October 314, 2024 — 2:00 PM
to 4:00 PM
e Discussion: Front line provider staff are invited to engage
in discussion and share their questions and concerns
regarding R95 implementation.

In-Person Only

Behavioral Health Services
(BHS)
15519 South Crenshaw Blvd
Gardena, CA 90249

Click here to register

Harm Reduction and Treatment Integration Meeting — October
8th, 2024 - 9:30 AM to 11:30 AM
e  This is among the qualifying harm reduction trainings
agency staff with direct patient contact can attend as part
of the Treatment Agency Staff Participation in Harm
Reduction Trainings (2-J).

In-Person

House of Hope
205 W. 9t Street, San Pedro,
CA 90731

SAPC KEY DATES

Week of 9/16/24 -SAPC Emails (Revised)
1t draft of Customer Walk-Through Template (2-H)

*Comments received during the Customer Walk-
through Orientation were sufficient as the Year 2
adjustments to this document are minor. It will be
released it for provider use during the week of 10/14
(see below).

Week of 09/23/24 — SAPC Emails

o 1stdraft of Admission Agreement (2-D) for
comment

o 1stdraft of Toxicology Policy and Patient
Agreement (2-E) for comment

PROVIDER KEY DATES

Email Deliverables and Invoices to sapc-cbhi@ph.lacounty.gov

with the designated subject line for faster processing.

9/23/24 Submit feedback on Customer Walk-Through
Template (2-H)
e Use Email Subject: Customer Walk-Through

10/7/24 (Revised) Submit 1st feedback Admission
Agreement (2-D) and Toxicology Policy and Patient
Agreement (2-E)
. Use Email Subject: “R95 Admission Agreement and
Toxicology Agreement Feedback (2-D, 2-E)”

A Continuing R95 Admission Policy, R95 Discharge Policy, and R95 Training Presentation (2-A, 2-B, 2-C);

A NEW R95 Admission Agreement, R95 Toxicology Policy and Patient Agreement, & Staff Training Verification (2-D, 2-E, 2-F);
A NEW Service Design (2-G); A Continuing Service Design (2-H, 2-1); A Bidirectional Referrals Harm Reduction (2-J, 2-K)



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njc4ZTg0NmQtZmM0NC00MmVhLTk2MzktYzU1MTdlNTc5ZWVk%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%229c435f12-0cad-4bd7-a58b-a53fbadfac04%22%7d
mailto:sapc-cbi@ph.lacounty.gov
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGEwMmFlYzgtOWVkYi00M2QwLWJlOGMtODJiMDYyMmZiMzQ1%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%229c435f12-0cad-4bd7-a58b-a53fbadfac04%22%7d
https://bit.ly/R95WalkThrough-092724
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=185
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R95 Service Design — Implementation Follow-Up Process
Improvement (2-G) - Change Leader Academy Orientation
October 10th, 2024 — 10:00 AM to 12:00 PM
e During this one-hour orientation providers will identify
how the CLA can help to accomplish activities outlined in
the Implementation Plan.

Virtual

Registration Link shared with

eligible attendees
prior to meeting date

R95 WG & Admission & Toxicology Agreement Discussion:
October 16th, 2024 - 3:30 PM to 5:00PM
e Final comments on Admission Agreement (2-D) 2" Draft
e  Final comments on Toxicology Policy and Patient
Agreement (2-E) 2M Draft

Microsoft Teams
Join the meeting now
Meeting ID: 269 328 519 221
Passcode: jjhHcB

R95 WG Service Design — Implementation Follow-Up Process
Improvement (2-G) - Change Leader Academy Two Day
Workshop

*October 29t & 30t" 2024 (9AM to 4PM) or
*November 4t & 5th 2024 (9AM to 4PM)

e This two-day intensive) provides the tools and skills your
agency needs to implement real, measurable
improvements that benefit your clients and enhance your
services.

In Person
Location shared upon
Registration

*NOTE: Only those who attended

the mandatory CLA Orientation
will be sent the registration link.

For Registration Questions
Contact:

Rchaudhary@cibhs.org or
(916) 297-1156

R95 WG: November 6th, 2024 — 3:00 PM to 5:00PM
e  Treatment Agency Staff Participation in Harm Reduction
Trainings Q&A (2-J)
o  Verified Admissions (2-K)

Microsoft Teams
Join the meeting now
Meeting ID: 290 106 270 76
Passcode: Lsw97U

R95 Access to Care: Mid-Term Follow-Up on Walk Through
Progress
*November 15, 2024 (10:00 AM to 11:30 AM)

e This session is designed for providers who: have not
started the walk-through, would benefit from a refresher,
or may have missed the first walkthrough training. We
will visit key elements of the walkthrough process!

Click here to register
*For registration or login
assistance, please contact:

Rchaudhary@cibhs.org
or (916) 297-1156

*For content related questions,
please contact:

Amcilvaine@cibhs.org or
(916) 297-1156

Week of 10/14/24 — SAPC Emails

o 2n draft of Admission Agreement (2-D) for
comment

o 2 draft of Toxicology Policy and Patient
Agreement (2-E) for comment

o Final copy of Customer Walk-Through Template
(2-H) for use

Week of 11/11/24 — SAPC Emails

o Final copy of Admission Agreement (2-D) for use

o Final copy of Toxicology Policy and Patient
Agreement (2-E) for use

o 1stDraft Service Design Follow-Up
Implementation Process Improvement -
Progress Report Template (2-G) for comment.
*Note this is synonymous with the Service Design
Change Project.

10/30/24 (Revised) Submit 2" feedback Admission
Agreement (2-D) and Toxicology Policy and Patient
Agreement (2-E)
o Use Email Subject: “Feedback - Admission Agreement
and Toxicology Agreement (2-D, 2-E)”

10/30/24 Submit completed R95 Admissions Policy (2-A)
and R95 Discharge Policy (2-B)
3 Use Email Subject: “A&D Policy (2-A, 2-B)”
o Available to all agencies without a previously approved
R95 Admission and Discharge Policy

11/30/24 Submit completed R95 Training Presentation
o Use Email Subject: “R95 Training Presentation (2C)”
o Available to all agencies with approved R95 Admission
Policy and Discharge Policies and without a previously
approved R95 Training Presentation

A Continuing R95 Admission Policy, R95 Discharge Policy, and R95 Training Presentation (2-A, 2-B, 2-C);

A NEW R95 Admission Agreement, R95 Toxicology Policy and Patient Agreement, & Staff Training Verification (2-D, 2-E, 2-F);
A NEW Service Design (2-G); A Continuing Service Design (2-H, 2-1); A Bidirectional Referrals Harm Reduction (2-J, 2-K)



https://teams.microsoft.com/l/meetup-join/19%3ameeting_NmJmYzcwNzYtZTZmMC00OTJlLTk3ZmItNmJkZGYzYmZkNGJi%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%229c435f12-0cad-4bd7-a58b-a53fbadfac04%22%7d
mailto:Rchaudhary@cibhs.org
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MWYzZmNhN2EtMDExNi00MTgzLTkyMWUtMTA5OWFkNTAyYTgx%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%229c435f12-0cad-4bd7-a58b-a53fbadfac04%22%7d
https://us06web.zoom.us/meeting/register/tZwpceCvqD8vHdZ1S5-YC2Et4XG_Zcqw8iWu#/registration
mailto:Rchaudhary@cibhs.org
mailto:Amcilvaine@cibhs.org
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R95 WG: November 20th, 2024 - 3:30 PM - 5:00 PM (Canceled)
e  Mid-Term Customer Walk Through (2-H)
e Introduce Implementation Plan (2-1)
e  Discuss Comments on Service Design Follow-Up
Implementation Process Improvement (2-G)

Microsoft Teams
Join the meeting now
Meeting ID: 238 685 774 444
Passcode: rveS4U

Harm Reduction and Treatment Integration Meeting —
December 5th, 2024 - 2:00 PM to 4:00 PM
e  This is among the qualifying harm reduction trainings

In-Person

(Revised Location)

Behavioral Health Services

Week of 12/2/24 — SAPC Emails

e 2nd Draft Service Design Follow-up

Implementation Process Improvement —
Progress Report Template (2G) for comment.
*Note this is synonymous with the Service Design
Change Project.

agency staff with direct patient contact can attend as part (BHS) Week of 1/13/25 — SAPC Emails 12/31/24 Submit completed R95 Admission Agreement (2-
of the Treatment Agency Staff Participation in Harm 15519 Crenshaw Bivd. o 1st Draft Service Design Implementation/ D) and R95 Toxicology Policy and Patient Agreement (2-
Reduction Trainings (2-J). Gardena, CA 90249 Investment Plan (2-1) for comment (Revised) E)

Registration Link Here e Use Email Subject: “Admission Agreement and

R95 WG: December 18th, 2024 — 3:30 PM - 5:00 PM (Canceled)
e  Final Comments on Service Design Follow-Up
Implementation Process Improvement (2-G)
e  Discuss Comments on Implementation Plan (2-) 1st Draft

Microsoft Teams
Join the meeting now
Meeting ID: 229 880 787 779
Passcode: 4dfs8N

R95-WG Service Design: January 15th, 2025 — 3:30 PM to 5:00
PM

e  Implementation Plan Workshop (2-1) TA
e  Follow-Up Implementation Process Improvement (2-G)

Microsoft Teams
Join the meeting now
Meeting ID: 297 150 382 259
Passcode: 6PDew;j

Add to Calendar
Outlook | Google

R95 Regional Listening Session - January 22", 2025 - 2:00pm
to 4:00 pm
e Discussion: Front line provider staff are invited to engage
in discussion and share their questions and concerns
regarding R95 implementation.

In Person Only
Asian American Drug
Abuse Program, Inc.

(AADAP)
2900 Crenshaw Blvd.,
Los Angeles, CA 90016

*Reqistration Link Here

Add to Calendar
Outlook | Google

Week of 1/6/25

Final of Service Design Follow-up
Implementation Process Improvement -
Progress Report Template (2G) for use.

*Note this is synonymous with the Service Design
Change Project.

Week of 1/27/25 — Payment Reform website

Final Service Design Implementation/
Investment Plan (2-1) available for use.

Toxicology Agreement (2-D, 2-E)”
Available to all agencies with approved R95 Admission
Policy and Discharge Policies

1/31/25 Submit completed Customer Walk-Through (2-H)

Available to agencies who did not participate in Service
Design Year 1

Use Email Subject: “Customer Walk-Through Policy
(2-H)”

A Continuing R95 Admission Policy, R95 Discharge Policy, and R95 Training Presentation (2-A, 2-B, 2-C);
A NEW R95 Admission Agreement, R95 Toxicology Policy and Patient Agreement, & Staff Training Verification (2-D, 2-E, 2-F);
A NEW Service Design (2-G); A Continuing Service Design (2-H, 2-1); A Bidirectional Referrals Harm Reduction (2-J, 2-K)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjdjZDY5NzktZDVlYi00YWNlLThmNzItMDc2YjVmYzg4ZGJh%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%229c435f12-0cad-4bd7-a58b-a53fbadfac04%22%7d
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=189
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGY5YjcwNTQtZjgxOC00NTBkLWI3NGYtYjk5NDU2ZjQ2NzMz%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%229c435f12-0cad-4bd7-a58b-a53fbadfac04%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDZhM2M1N2YtYzBlZS00N2NmLTk5MjUtN2U0YzM3MmNlZDA1%40thread.v2/0?context=%7b%22Tid%22%3a%2207597248-ea38-451b-8abe-a638eddbac81%22%2c%22Oid%22%3a%229c435f12-0cad-4bd7-a58b-a53fbadfac04%22%7d
https://www.addevent.com/event/Np24548818+outlook
https://www.addevent.com/event/Np24548818+google
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=197
https://www.addevent.com/event/Ix24548855+outlook
https://www.addevent.com/event/Ix24548855+google
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R95-WG Week of Feb 3 2025 (Canceled)
o  Topics to be determined based on TA request

Location TBD

Harm Reduction and Treatment Integration Meeting - February
3rd, 2025 - 2:00 PM to 4:00 PM
e  This is among the qualifying harm reduction trainings
agency staff with direct patient contact can attend as part
of the Treatment Agency Staff Participation in Harm
Reduction Trainings (2-J).

In Person

The California Endowment
Center for Healthy
Communities — Mojave
1000 N. Alameda Street
Los Angeles, CA 90012

Add to Calendar
Outlook | Google

Reqistration Link Here

R95-WG Service Design and Bidirectional Referrals (Harm
Reduction): March 5th, 2025 — 3:30 PM to 5:00 PM:
e  Follow-Up Implementation Process Improvement (2-G)
e Implementation Plan (2-I)
e RO95 Staff Training Verification (2-F)
o  Treatment Agency Participation in Harm Reduction
Trainings Attestation (2-J)
e  R95 Updates

(Updated)
Microsoft Teams
Join the meeting now
Meeting ID: 211 228 189 835
Passcode: oR7Eq7Tp

Add to Calendar
Outlook | Google

Harm Reduction and Treatment Integration Meeting — April 7th,
2025 - 3:00 PM to 5:00 PM
e  Thisis among the qualifying harm reduction trainings
agency staff with direct patient contact can attend as part
of the Treatment Agency Staff Participation in Harm
Reduction Trainings (2-J).

In-Person

Helpline Youth Counseling
Liberty Plaza
14181 Telegraph Rd.
Whittier, CA 90604

Add to Calendar
Outlook | Google

Registration Link Here

3/31/25 Submit completed R95 Staff Training Verification
(2-F)
. Available to all agencies with an approved R95 Training
Presentation

3/31/25 Submit completed Service Design Plan (2-1)
e Only available to agencies who did not participate in
Service Design Year 1
e Use Email Subject: “Service Design Plan (2-)"

3/31/25 Submit completed Service Design Follow-Up
Implementation Process Improvement (2-G)
*Note this is synonymous with the Service Design Change
Project
o Available to agencies with an approved service design
plan completed in Year 1
. Use Email Subject: “Implementation Process
Improvement (2-G)”

3/31/25 Submit completed Treatment Agency Staff
Participation in Harm Reduction Trainings Attestation (2-
J)
. Use Email Subject: “Harm Reduction Training
Attestation (2-J)”

3/31/25 Due date for Verified Admissions (2-K) - SAPC will
verify

A Continuing R95 Admission Policy, R95 Discharge Policy, and R95 Training Presentation (2-A, 2-B, 2-C);

A NEW R95 Admission Agreement, R95 Toxicology Policy and Patient Agreement, & Staff Training Verification (2-D, 2-E, 2-F);
A NEW Service Design (2-G); A Continuing Service Design (2-H, 2-1); A Bidirectional Referrals Harm Reduction (2-J, 2-K)



https://www.google.com/maps/place/1000+N+Alameda+St,+Los+Angeles,+CA+90012,+USA/@34.0595631,-118.2358973,17z/data=!4m6!3m5!1s0x80c2c644b3cd9d2f:0xaec2cf559e2e432f!8m2!3d34.0595631!4d-118.2358973!16s%2Fg%2F11c1y6gmpk
https://www.google.com/maps/place/1000+N+Alameda+St,+Los+Angeles,+CA+90012,+USA/@34.0595631,-118.2358973,17z/data=!4m6!3m5!1s0x80c2c644b3cd9d2f:0xaec2cf559e2e432f!8m2!3d34.0595631!4d-118.2358973!16s%2Fg%2F11c1y6gmpk
https://www.google.com/maps/place/1000+N+Alameda+St,+Los+Angeles,+CA+90012,+USA/@34.0595631,-118.2358973,17z/data=!4m6!3m5!1s0x80c2c644b3cd9d2f:0xaec2cf559e2e432f!8m2!3d34.0595631!4d-118.2358973!16s%2Fg%2F11c1y6gmpk
https://www.addevent.com/event/fc24548859+outlook
https://www.addevent.com/event/fc24548859+google
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=198
https://www.addevent.com/event/Bb24548874+outlook
https://www.addevent.com/event/Bb24548874+google
https://www.addevent.com/event/jm24548878+outlook
https://www.addevent.com/event/jm24548878+google
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=200
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In Person

R95-Regional Listening Session: May 21st 2025 — 2:00 PM to

4:00 PM
e  Discussion: Front line provider staff are invited to engage in
discussion and share their questions and concerns
regarding R95 implementation.

Zev Yaroslavski
Family Support Center
7555 Van Nuys Boulevard
Van Nuys, CA 91405

Add to Calendar
Outlook | Google

Registration Link Here

In-Person Only

R95 Workgroup Meeting: July 15, 2025 - [1:30 - 3:30PM]

(Revised Date)
Reflections on R95 Year 2 and looking ahead at what is

in store for R95 Year 3

Almansor Court
700 S. Aimansor Street
Alhambra, CA 91801

A Continuing R95 Admission Policy, R95 Discharge Policy, and R95 Training Presentation (2-A, 2-B, 2-C);
A NEW R95 Admission Agreement, R95 Toxicology Policy and Patient Agreement, & Staff Training Verification (2-D, 2-E, 2-F);
A NEW Service Design (2-G); A Continuing Service Design (2-H, 2-1); A Bidirectional Referrals Harm Reduction (2-J, 2-K)


https://www.addevent.com/event/qI24738940+outlook
https://www.addevent.com/event/qI24738940+apple
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=201

