SUBSTANCE ABUSE PREVENTION AND CONTROL
CAPACITY BUILDING AND INCENTIVES
FY2024-25 PROJECT CODES AND DESCRIPTIONS

FY2024-25 Capacity Building and Incentives Project Codes & Descriptions

Category

Capacity Building: Workforce Development

Capacity Building: Access-To-Care (R95)

Capacity Building: Fiscal, Business, & Operations

Incentives

Project Code

Project Description/Activity

Workforce

1-A: LPHA Sign On/Loyalty Bonus

1-B: LPHA Retention Bonus

1-C: Sustainability Plan T.A/Report (25%)

1-D: Sustainability Plan T.A/Report (75%)

1-E: Tuition/Time Paid Off

1-F: Certification Obtained

1-G: MAT Prescribing Clinician Approved Implantation Plan
1-H: MAT Prescribing Clinician Staffing & hours verified
1-1: Approved Lang Asst. Implementation Plan

1-J: Bilingual Bonus (Quarterly)

R95

2-A: R95 Admission Policy

2-B: R95 Discharge Policy

2-CR95 Training Presentation

2-D: R95 Admission Agreement

2-E: R95 Toxicology Agreement

2-F: R95 Staff Training Verification

2-G: Follow-Up Implementation Process Improvement
2-H: Customer Walk Through

2-1: Plan

2-J: Staff Participation in Harm Reduction Trainings
2-K: Verified Admissions

Fiscal

3-A: Accounting Systems and Capacity
3-B: Quality Management Systems & Capacity
3-C: AEFH Follow-Up Implementation

Incentives

1a 50% of SUD Counselors Certified

1b. 1:12 LPHA-to-SUD Counselor Ratio

1c: Registered SUD Counselors paid min. $23/hr.

2a. R95 Champion

3a. 25% of patients w/OUD receive MAT Edu/Medication Srvs.

3b. 15% of patients w/AUD receive MAT Edu/Medication Srvs.

3c: 50% of patients served agency wide receive naloxone

4a. 75% of patients have a signed ROI (release of information)

4b. 30% of patients referred/admitted to another level of SUD care w/in 30 days of discharge
a. 45% of CalOMS admission/discharge records submitted timely & 100% complete
5b. Quarterly interim fiscal reporting
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