COUNTY OF LOS ANGELES

( Public Health

Substance Abuse Prevention and Control

July 8, 2025
Dear Provider Agency Partners,

SAPC is excited to share its Fiscal Year 2025-26 Value-Based Incentives (VBI) package
(formerly known as Capacity Building and Incentives). We encourage you to explore the VBI
website to gain a deeper understanding of the focus areas, expectations, and payment amounts
for the incentive activities.

We are requesting that each provider agency complete a brief 5—10-minute Fiscal Year
2025-26 SAPC VBI Participation Interest Survey to indicate your interest and readiness to
participate in the Fiscal Year 2025-26 VBI activities.

SAPC’s VBI package provides funding tied to achieving specific performance metrics and timely
submission of deliverables. The FY 2025-26 VBI package focuses on:

¢ Finance and Business Operations: Improving financial management, operational

efficiency, and ultimately sustainable services at the agency level.

e  Workforce Development: Strengthening provider agency capacity through workforce
development efforts.

e Access to Care: Ensuring timely access to quality care.

The deadline to complete the Fiscal Year 2025-26 SAPC VBI Participation Interest Survey
is close of business, Friday, July 18, 2025.

For more information, please visit SAPC’s updated VBI website.

Thank you for your continued partnership.

The SAPC Team
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