Provider Advisory Committee (PAC) — Strategic Plan Feedback
2/14/23
SAPC and Health Management Associates (HMA) are utilizing the Provider Advisory Committee (PAC) as

the network’s representative bodies to obtain valued feedback on SAPC strategic plan key priorities and
cross-cutting strategies.

We are sharing these in advance to ensure a robust discussion during the PAC. The meeting will focus
on System Innovation and Patient Experience. However, there will be an opportunity via survey link to
provide additional feedback on all of the Priorities after the meeting.
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KEY PRIORITIES

All people and communities in Los Angeles County have a chance to pursue their dreams
and to fulfill their promise without the burden of substance abuse and addiction.
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CROSS-CUTTING STRATEGIES-Original

BUILD CONTINUUM OF CAREStrengthen efforts to target the 95%
of people who do not think they need our services.

PURSUE HEALTH EQUITY:Enhance systemwide diversity, equity, and
inclusion to address health disparities

LEVERAGE EXPERTISE: Advance and support issues and policies
related to substance use disorder field programs and policies.

ENHANCE COMMUNICATION & EDUCATIONESstablish intentional
communication, collaboration, and public education

ELEVATE STRUCTURAL OPERATIONS:Cultivate a strong and robust
organizational structure that supports continuous quality
improvement.
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