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Learning Objectives

Understand where data is pulled from and how long

Understand it remains available in KPI.

LEA |dentify 4 ways “drill down” or apply a filter.

Highlight MSO KPI sheets that may have the most
Highlight utility for Providers.

¢ Provider Demonstration of sheets with use cases
e Review limitations of sheets.
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e All data is pulled from myAvatar.

— If it doesn’t exist in myAvatar it cannot myAvata r

be pulled into KPI

ProviderConnect myAvatar™

APC Staff, SASH & AVRC

MSO (Managed Services
Organization)
Admission Contractor Management/Claiming

PM (Practice Management)
Admission, Dischargs, Transfer /
Billing Staff / Clinical

Finmciel Biglotiy Contractor Management

LACPRS / CalOMS Treatment Plans
Aithecaion A N Admission Process
izati uthorization Approva
Authorization Request Ql& UM / Program Intake ——
Client Consents Financial Eligibility

Diagnosis SR Diagnosis

CAnioat EOB / 835 _
Documentation Explanetion of Benefits Client Consents

Generation
Claim Entry / 837
Billing
(e.g. Drug Medi-Cal)
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e Data in the KPI Dashboards is available on a “rolling history” basis, meaning it is
only available for a finite amount of time.

* We will always have access to the two previous calendar years, two previous fiscal
years, plus the current calendar year.

CURRENT DATE  AVAILBLE DATA RANGE

April 1, 2020 Fiscal Year Available: FY17/18, FY18/19, partial FY19/20

Calendar Year Available: 2018, 2019, 2020 (to present)

Date Range: Dec 1, 2017 (Sage GO LIVE) - March 31, 2020

Aug 10, 2020 Fiscal Year Available: FY18/19, FY19/20; partial FY20/21

Calendar Year Available: 2018, 2019, 2020 (to present)

Date Range Jan 1, 2018 — August 9, 2020

Jan 15, 2021 Fiscal Year Available: FY18/19, FY19/20, partial FY20/21

Calendar Year: 2019, 2020, 2021 (to present)

Date Range: July 1, 2018 —Jan 14, 2021
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County of Los Angeles - SAPC (47685) KPI Dashboards

County of Los Angeles - SAPC (4765

Data last loaded: Jul 24, 26028, 2:31 AM
Published: Jun 3, 2828, 6:88 PM

Published to: County of Los Angeles - SAPC
May 72670 Patch &

e Datais not live.

Nightly Loads * Verify when the last completed load occurred.

* This may explain why you are not seeing expected
data.

e KPI (PM side) and MSO KPI load at different times.



KPl and MSO KPI at a glance
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KPI Dashboards 2.0

 Pulls information from the
Practice Management (PM)
side of myAvatar

* Includes information
between the State and SAPC.

e Pulls information from
specific forms (ASAM,
CalOMS, Service
Connections, Referral
Connections Log.

- =

MSO KPI Dashboards 2.0

e Pulls information from the
Managed Services
Organization (MSO) side of
KPI

* Primarily financial
information between SAPC
and the network.

* Requires a financial
transaction for data to
populate (billing, service
authorization)

With the exception of PATIDs, information from KPI (PM side) cannot transfer over to
MSO KPI and vise versa. Data is restricted to where the data point originated, either a
PM form or an MSO form.




Orientation to
MSO KPI Dashboards 2.0




Device Differences

'\ﬁ Open hub

{L] Touch screen mode
On

'\}5 Open hub

{H Touch screen mode
Off

«
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Dashboard Navigation ) {& Fbiic Heaitn

— v @ County of Los Angeles - SAPC (4785) MSO KPI Dashboards

The drop arrow shows the App Overview.
The ellipses shows the last data load.

Shows the Sheets, saved Bookmarks (shortcuts to
drill downs, and Stories based off snapshots

(& Sheets [] Bookmarks [ Stories

Analysis shows the data.

Analysis Story ] ) )
Story shows a collection of snips often used for reporting data.

Hello Esther Orellana! Transfer Selections ~ Help

Allows for the transfer of PATIDs from one dashboard

to another based on drill down selections ;



Sheets

¥ Public sheets (8)

=3

Client
o

Demographics

¥ Community (4)

State Denial View €)
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Public sheets are standard sheets for anyone using
KPI. They cannot be altered or deleted.

Community Sheets are sheets that have been created
specifically for SAPC.

If you have ideas on how to improve a sheet or would
like to suggest the creation of a new sheet please
submit a request to the Help Desk.

Public and Community Sheets are visible to all users.
Requests for updating/creation of a new sheet should

include how the change(s) would benefit the network.

Unfortunately, sheets cannot be modified or created
where only specific users or agencies have access.

10
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= | Published date v | * Community Sheets may be sorted
Alphabetically alphabetically or by published date.

Published date

{ow:n
I

* By clicking on the “i” icon, additional
information on the sheet will become
visible.

Payment
| ©

Reconciliation

Payment Reconciliation View
Published: Mar 3, 2828, 7:85 PM
Published by: sharm (NPC)

Overall this sheet has been created to meet the requirements of understanding the relationship between procedures that have been
performed, claims that have been submitted, and payments that have returned as the result of an EOB. End users can select one or
many data fields or data concepts to drill down deeper into the data set.
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* You may encounter Public sheets or O Sheets [] Bookmarks [ Stories
objects within Public sheets that do
not populate information. REEbliCEReEtsi26)

* Many of these sheets, especially on the KPI (PM side) do not
populate with any information because the data points are
based on myAvatar clinical forms which are not used by
providers.

Treatment Plans

Client Treatment Plan

Plan Status Problem Status Goal Status Objective Status Intervention Status
. . . . . . The chartis not displayed The chartis not displayed The chartis not displayed
The chartis not displayed because it The chartis not displayed because it . . piay . . piay R . ot
. . . . because it contains only because it contains only because it contains only
contains only negative or zero values. contains only negative or zero values. . . .
negative or zero values. negative or zero values. negative or zero values.

12
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Sheets are comprised of Objects, which offer a visual
representation of data.

Tables, bar graphs, charts, KPIs (value of a particular measure)

Objects are comprised of dimensions, measures or
combination of both.

Dimensions: variables that are viewed by Measures: variables, accounted for by a
categories: Location, Denial Type, Ethnicity, Claim  humerical value.
Status, Contracting Provider Program. e How many, average, max, total, etc. It

represents some sort of count.

13
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The
Drill-Down
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To narrow down data, the drill-down process is used. This can
be done in various ways (pgs. 12-21 of KPI User Guide 2.0)

— Common selector

— Filters at the top of the sheet

— Click/click and drag within an object

— Selections (for more advanced users)

— Lasso within an object (typically a graph)

...... cen P i Pro...
La o 12| g y m .mFe. Folsm o ::1 Selections lia Insights
Check Number Claim Status Contract Number Bateh ID EOBID Retro Claim EOB ID & Provider Name
Procedure O iew Performing Provid...
=
z Procedur
Q Provider @ Provider Q Q Q  Performing Q Q Q Cem Q Total  Tota Tata i
N P » keback
v
Totals §732.18 $483.85 $188.33
E SMITH,JOHN $29.53 $79.57
HWA
(191589) Discharge Services (DA@A1:U3HA)  +
TTESTADD ARZ.GREG SAPC boroved 57673 §7673
AR GREGSAEK Family Therapy (98846:U7:HA) » || T o




Alternative Object Views o) (Chibiicicaim

e Graphs/charts may be viewed in picture or data table format

* Objects that are tables, like “Procedure Overview,” allow for
column order to be switched as well as adjustment of the

column width.

— The changes revert to the default setting if you switch to the other Dashboard
and/or when you log out.

Claim Status Reason

When you see an arrow
on the label of a

v Percent of Denied Procedures graphic, an alternative
view is available.

Mo Entry

Claim Status Rea...

. Count of Denied Procedures
2.80% 208,081 10.88% 188.88%

Percent af Denied DrntedureE

Note: if you are on a small screen you may need to expand each object
to see if there are alternative views.

16
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Chart View-Default Data View
Financials Financials
Authorizations by Status @ il O Authorizations by Status
Authorization Status
Authorization Status Q Autharization Count
Denied v

Approved 654

Pending 19
] Denied 7

Pending View data

21.1% 4/> Embed chart

[ Export >

Approved

Exported data will always export as an excel table even if the graphic
representation is a chart. To export the chart, you may export as a PDF.

17
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Authorizations by Status O] T“ 0

Authorization Status = Sorting

© Presentation

¢ O

Pie

Denied

Pending

Value labels

None
Share

Values

Approved

@ Colors and legend

18
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Exporting a whole sheet to PDF will only display what you
see on your screen. If scrolling is needed to see data, it will
not be captured in this export. "} Openhub =

& Exportsheet to PDF

ﬁ App overview %

4 Back
Within an object you can also export information.

Exportasanimage | ® For better resolution use export as an image customize the pixels.
e Toinclude information in reports consider exporting to a PDF.

Exportto PDF e For analysis, tracking, internal record keeping export data to excel.

Export data

When renaming the exported file include the extension “.xlsx” or
“jpg” or “.pdf” in the actual file name.

File Hame:  e0c2d229-91ad-4b44-a6b2-b3d80e35c513.Msx File Name:  test file. xlsx

Files of Type:  |*.xdsx Files of Type:  |*.xlsx

Failure to add this extension will result in difficulties opening
the file. 19



Year Selections C Public Healtn

: Calendar
Fiscal Year
Year
/ \ 4 N
Fiscal Year in KPI/MSO KPI
is defined as the end year Follows standard
of the fiscal year range. calendar year
FY 18-19 is FY2019 in KPI N J
FY 20-21 is FY2021 in KPI p N
NS / Requires more
s ~ selections if attempting
Fiscal Half for FY2021 to e i) fl.scal year
information
H1=July 2020-December 2020 \ /
H2=January 2021- June 2021 e A
N Y, Options for year, half,
guarter, month and
Fiscal Month Number week (Sun-Sat)
o /

FY2020-1 equals July 2019
FY2020-12 equal June 2020

20
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How Providers Can Use MSO KPI

Detailed claim information
e Payment Reconciliation, Claim Denial, State Denial
Check and EOB information
e Operational Details (EOB Details), Payment Reconciliation
Utilization

e Authorizations, Procedures, Operational Detail (Authorization J
Detail)

Productivity- in development

Recoupments
- e State Denial, Payment Reconciliation

Data needed for grant or contract proposals (RFP)

e Client Demographics, Operation Details
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Authorizations
and Financial
Procedures

Client
demographics
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In general MISO KPI, is related to patient data in some way, but
there are specific sheets dedicated to demographic information

e Client Demographics
e Client Details

MSO KPI patient sheets are limited to patients who have a

financial transaction

e Patient for whom providers have billed or submitted an authorization are
available in MSO KPI Sheets (depending on selections)

e Missing data, incomplete or inaccurate data is related to it not being entered
in Sage, either due to policy or provider error or entered incorrectly or is
outside the range of the Dashboards’ data range.

24



Client Demographics Sheet 5} ( Public Health

e All vs. Active
Clients filter

e Reminder: Data
shows what is
entered in the
system

From Client
Demographics in
\. All clients are Sage, where 7
active in Sage many flelds-are
not required
The age interval | | o5 Angeles, East Los
changes the age Angeles, LA
4 distribution graph Not in Labor Force A

2l has 4 subcategories

Useful to view which is different )
different age than Unemployed i MUIt'Ple
categories selections may

be needed to
get desired data

e Age Interval

J

25



Client Details Sheet ( Public Heatth

Able to analyze specific clients
that match the filters/parameters

Provides the same demographic
information as other sheet, but on an
individual patient level

26



Authorization and Procedures Data o) (rabiic ieain

e Groupings/LOC
e Claims against an authorization

AUth O ri Zati on e Date Sort should be changed to an authorization

related option. The default for sheets is to sort data

i nfO m atiO N by date of service.

e Disbursements by agency, site, performing provider
or procedure

e Great for trend analysis.
* |s billing occurring steadily or erratically?

P rOCEd U FES * Are the types of services offered consistent with the

LOC requirements.

I nfo rm at I O n e Are certain services under utilized?

e Limited productivity information

27



Know What You Are Looking At
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Sorted by Date
of Service

2819-81-61

= = -

2019-67-81 2020-81-81

2819-04-81 2019-16-61

Sorted by
Authorizations.Begin Date of Auth

28
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Primary Community Sheets for Financial information
* Payment Reconciliation View (updates pending)

e Claim Denial View
 State Denial View (updated June 25, 2020)

* Financials

¥ Community (4)

Payment
Reconciliation

State Denial View Claim Denial View Financials

29
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. - Only a specific site
Bookmark feature is a great Y asb

shortcut if you are reviewing
information with the same
parameters.

- Specific Date Rage
- Specific Service codes

- Bookmark is set to a
specific sheet.

Bookmarks can be accessed from the app overview
so you don’t even have to open a sheet. By selecting
your bookmark it will take you directly to the
desired sheet with the saved parameters
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= v @ County of Los Angeles- ... =2 ]

*55 Stories . .
* Stories allow for the creation
of a presentation based on

¥ My stories (1)

EQ Test RecInc -
Auth and @

|
. Rec Inc Auth FY 18/19 Rec Inc Auth FY 19/20
¢ The presentatlon Ca n be Authorizations by Status Authorizations by Status
played directly from KPI or B

exported to PP or PDF.

* When played in KPI, you
can include an active sheet
so you can do a live demo I
without exiting Stories. s

< 1lof3 > =
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Upgrades and New Additions
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* Not all fields are readily available in KPI or
MSO.

* There are a hundreds of tables with thousands
of fields some of which have similar
information

* Before new sheets or updates to sheets are
published they go through a validation process
so the data you see is what is intended to be
seen.

33



In the Works

Productivity

Non-claim based
tracking of

payments/takebacks.

Credentialing

Specialty population
specific information

2R _

) COUNTY OF LOS ANGELES

' Public Health
N

State Denial Pattern
tracking

Access to Care

34
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KPI data is pulled from various data elements within Sage and converted into readable
objects and tables within each sheet.

Community Sheets were developed specifically for SAPC use.

| Analysis is based on the particular question being asked.

Filters are used to “drill-down” into the data to get those specific answers.
g

' Datais in the eye of the beholder.

Remember to check filters, selections and other elements to verify the data is being
displayed correctly.

i

Bookmarks are useful for repeat data.
g

.r/'

Stories can be great tools for presentations to tell the story of the data.
N

35
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Help Desk 855-346-2392
https://netsmart.service-now.com/plexussupport

Finance Analyst

Additional
Resources

For Local Claim Denial Investigation: SAPC Start
ODS All Provider Meeting January 28, 2020.

For State Denial Investigation and Resolution: June
25, 2020

KPI trainings and User Guide: ProviderConnect—>
Documentation—> Help—> Sage Training and Other
Materials (left hand side panel).

36


https://netsmart.service-now.com/plexussupport
http://publichealth.lacounty.gov/sapc/NetworkProviders/pm/012820/ClaimDenialInvestigationResolution.pdf
http://publichealth.lacounty.gov/sapc/Sage/Webinars/062520/StateDenialInvestigationResolution.pdf

: COUNTY OF LOS ANGELES
Public Health

Questions

37
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e Esther Orellana, Ph.D eorellana@ph.lacounty.gov
(626) 299-4147
* Greg Schwarz, Psy.D gschwarz@ph.lacounty.gov

(626) 299-3528

General SAPC Questions: SUDTransformation@ph.lacounty.gov

UM Questions/Check Status of Authorizations:
SAPC.Qi.UM@ph.lacounty.gov

(626) 299-3531

38
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