Provider Advisory Committee Update

Dr. Gary Tsai, SAPC Bureau Director & PAC Co-Chair
Kathy Watt, PAC Co-Chair
Yanira A. Lima, Branch Chief, Systems of Care, SAPC

Substance Abuse Prevention and Control
County of Los Angeles Department of Public Health
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* The PAC Bylaws have been reviewed BYLAWS
and approved

October 2023 | Version 2.0
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* Next PAC Meeting will be
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http://publichealth.lacounty.gov/sapc/providers/provider-advisory-committee.htm#:%7E:text=SAPC%20convened%20the%20Provider%20Advisory,knowledge%20of%20SAPC's%20provider%20network.
http://publichealth.lacounty.gov/sapc/providers/provider-advisory-committee.htm#:%7E:text=SAPC%20convened%20the%20Provider%20Advisory,knowledge%20of%20SAPC's%20provider%20network.
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2024 PAC Meeting Schedule
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February 13, 2024
April 9, 2024
June 11, 2024

August 13, 2024
October 8, 2024

December 10, 2024

Note: all meetings held 2 PM — 4 PM

To join, visit http://publichealth.lacounty.qov/sapc/providers/provider-advisory-committee.htm?tm



http://publichealth.lacounty.gov/sapc/providers/provider-advisory-committee.htm?tm
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PAC WORKGROUP UPDATES

Key Indicators
* Provider-centered discussion on approaches to
Capacity Building and Incentive packages and
different approaches to data reporting

Business Technology:
« PCNX updates and discussions

Culturally and Linguistically Appropriate Services
« Implementation Strategies
« Solution-Oriented Approaches
« Data Gathering Best Practices
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FUTURE PAC & WORKGROUP MEETING DATES

PROVIDER ADVISORY COMMITTEE

Tuesday, December 12
Tuesday, February 13, 2024

Meeting time is 2pm — 4pm

KEY INDICATORS WORKGROUP

Monday, November 27, 3pm — 5pm

BUSINESS TECHNOLOGY WORKGROUP

Thursday, November 9, 1:30pm — 2:30pm

CLAS WORKGROUP

TBD

Please contact Kathy Watt (wattvnrh@aol.com) and Armen Ter-Barsegyan (ater-barsegyan2@ph.lacounty.gov)

if interested in joining one of the workgroups.

More information about the PAC can be found at the Provider Advisory Committee website. 4
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Supporting Homeless Populations

Substance Abuse Prevention and Control
County of Los Angeles Department of Public Health
Yanira A. Lima, Division Chief, Systems of Care -SAPC
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Discharging Residential Clients to
Safe and Stable Housing

FY 22-23 CalOMS Data:

10,000+ admissions of homeless patients. Of those 7,000 were unsheltered/living outdoors
* 2,600+ discharges to homeless settings
* 1,600+ to unsheltered / street

July Provider All-Staff

* Discharge planning begins at admission

Re-authorizations for residential patients with housing coordination needs
Next Steps

Providers will receive an e-mail to coordinate discussion regarding agency’s FY 22-23 data

DPH-SAPC staff will engage providers to complete a survey
* Review agency metrics

e Review related workflows

* ldentify strategies, barriers, trends when working with PEH.
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