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California Institute of Behavioral Health
Solutions (CIBHS)

PM- In Person Provider Capacity Building Session
July 11, 2023 1-3pm



BREATHE DEEP

YOU ARE READY FOR THIS!

.




Care

CURRENT STATE Value-Based ;l?
Incentive

LEAD WITH YOUR STRENGTHS AND  © | Metrics
CAPABILITIES

SEIZE THE OPPORTUNITY,
TAKE ADVANTAGE OF

THE DISRUPTION B city

Building



Current THE CHANGE PROCESS

1. Your Name/Agency/Role

2. If the bike represents your organization’s current
“change state”, what part of the bike are you?



Attestation invoices are due 7/15/23.

What information do you need, to decide to send in your
attestation invoice?

For:
Workforce Development
R-95
Fiscal and Operational Efficiency
Agency Survey
Other



CIBHS TRAINING ANNOUNCEMENTS

FYCalAIM o

Bridging Care & Communities Pa rt|C|p§ate N YI rtual, In-person
to Improve Patient Outcomes or Hybrld offerlngs

Monthly Open Discussion/Q&A
Sessions

Pop-Up Sessions as needed and
requested

CIBHS



* CIBHS will provide Training and TA to advance your success in achieving 1C-1 and 1D-2

CalAIM Capacity Building
Open Discussion

Training Topics:
Projecting Revenue and
Staffing Capacity Training

CalAIM Capacity Building
Open Discussion

/

Pop-up: Creating
Certification Tracking
Tool

R/

Training Topics:
Projecting Revenue and
Staff Capacity Training

/

-

/

R/

-

\
CalAIM Capacity Building Open
Discussion
J
/Training Topic Series
Designed to Improve
Recruitment, Onboarding and
Training, Professional
Development and Retention
\_Strategies J
\
Training Topics:
Projecting Revenue and Staff
Capacity Training
J

CalAIM Capacity Building
Open Discussion
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1 1 - WORKFORCE DEVELOPMENT DECISION MAKING TOOL

Over Arching Quality Metric

L

The pereent of certified SUD coundelors is at least 20% among all SUD counselorns emploved within an agency on kane 30th of t

The agency-wide ratio for LPHA-1o-SUD coundelor ra heast 1:15 (le, 1 LPHA for every 15 SUD eounielor) on bune 30th of the fical year.

Capacity Building Advance [ Start-up Funds (Invoice #1 Attestation Due 7/15/2023
i PoewE . @2 i i i i

| s :Attn:;:inni Deliverable ; i Training/TA 15t Quarter

n invoice by

stainability Plan

Tuition

Capacity Building Deliverable Based Funds
De::el‘ahh i i i Training/TA 15t Quarter

ons o

Staff Survey  [m e recruitment and L 2 i E 5.0 = design and implementation

Certification
Obtained

Trafning/TA 1st Guarter

Worklorce G T i S : iachie & metric board to ded, use o
l'.h_-'ﬂ_—ing_mrn! P el

Waorkforce
Development




*  CIBHS will conduct a New Partnerships Learning Series that will advance skill building to complete items 2A-1, 2A-2,2A-3 and 2B-1 and 2F-1
*  CIBHS will host Pop-up sessions for 2C-1, 2D-1, 2D-2

4 )
CalAIM Capacity Building
Open Discussion

R/ /

4 )

Pop-up: Writing an
Actionable Policy and
Procedure
- J

Ve

CalAIM Capacity Building
Open Discussion

J

R/

Training Topics:

Identifying Patient Needs and
New Partnership Opportunities
GAP Analysis and
Environmental Scan

~

J

I

Training Topics:
Creating your
Partnership Pitch Deck

R/

~

J

/

R/

CalAIM Capacity Building
Open Discussion

-

Pop-up: Writing an
Actionable MOU

CalAIM Capacity Building
Open Discussion




*2F-1

Sub Total

New Partner Entity
Meetings

Plan for developing or mainta

New Partnership
Plan

Description

identify new community, health and social service
providers in your area that serve people who otherwise
may not know of your SUD services, specifically including
people at different stages of readiness to change their
substance use and who would benefit from services.

Cultivate partnerships with these settings that increase
the number of referrals.

g new par

how outreach will be sustainable after the inc

period.

00e par iatmant agancy.

New Executed
MOou

New Executed
MOou

Engagement Policy

Establis emorandum of Understandings (MOU) v
local health and social service providers to clarify
bidirectional referral processes.

Up to 3 MOUs different than 28-1 and 2F-1

Build upon relationships developed under 24 and
leverages new community-based locations that already
attract the focus population.

Policy that leverages new State allowances to establish
medical necessity and complete the ASAM assessment
within 30-days for adults (21+), and 60-days for youth
(12-20) and adults experiencing homelessness in non-

residential facil

Service Design

Adapting the ;:rogmn; :;e.r.vic.s_-s .'.o.a?'én -.;w:h '.h.e o
ividuals who want to participate
In services but are not ready to maintain abstinence.
Efforts should be made to integrate services for
individuals with different recovery goals whenever

treatment needs of i

_ possible

Customer Walk-
Through

Improvement and
Investment Plan

Executed MOU

Review current service offerings f
ensuring the intake process is inviting and

accommedating, providing materials in languages
spoken by patients, and creating a welcoming and

professional treatment environment for all patients.

Create a plan that sets expectations and standards for
optimally serving this population and verifying successful
implementation based on the customer experience.

Develop MOU(s) and create referral pathways
speci"tal--,- with harm reduction partners.

Remaining

he R95 popuiation, &

E

F

G H |

2 - REACHING THE 95% (R95) DECISION MAKING TOOL

Meet specified "R95 Champion” Criteria by June 30th of the fiscal year.

To qualify as a R95 champion, implement at least all components of 2C and 2D and one other R95 criteria specified in the capacity building section.

Days Inv. 21

Due Date

| 7/15/2023

§ 7/15/2023

f15/202:

E 7/15/2023 |

 Attestation |

Capacity Building Advanced / Start-up Funds

12/31/2023

12/31/2023

12/31/2023

12/31/2023

12/31/2023

6/30/2024

6/30/2024

12/31/2023

Inv. 52 Deliverable . Max = #of
Due date

Payment

. Units Units ~ per Unit 1

b

i Submi
irecoupment.

What you have to do

Submit attestation to meet with potential new partner

tentities

e deliverable by December 31, 2023 to avoid

testation to complete a plan on developing /

new partnerships

Training/TA 1st Quarter

CiBHS will conduct a New Partnerships
Learning Series that will advance skill
building to complete items 2A-1, 2A

3 and 28-1, 2C-1, 2D-1, 2D-2and 2F-1

iTopics: Identifying Patient Needs and

{New partnerhsip Opportunities

Submit the deliverable by December 31, 2023 to avoid

ion to provide the number of newly

iexecuted R95 MOUs entered for health/service agency
ireferrals

Submit to SAPC by 12/31/23 to avoid recoupment.
Submit attestation to provide the number of newly
executed FBS MOUs entered to reach/serve the R95.

Submit to SAPC by 12/31/23 to avoid recoupment

Submit attestation to complete the engagement plan and
staff notification/training.

Submit to SAPC by 12/31/23 to avoid recoupment

{submit attestation to complete the service design.

Submit to SAPC by 6/30/24 to avoid recoupment

;Sutnu‘. attestation to provide a customer walk
through/assessment at the number of sites specified.

Submit to SAPC by 6/30/24 to avoid recoupment.

Submit
investment plan.

Submit to SAPC by 6/30/24 to avoid recoupment

iSubmit attestation to provide the number of executed
{MOUs specified with harm reduction sites.

Submit to SAPC by 12/31/23 to avoid recoupment

CalAIM Pop Up Sessions: Writing an
Actionable Policy and Procedure, Writing
and Actionable MOU

CalAIM Pop Up Sessions: Writing an
Actionable Policy and Procedure, Writing
and Actionable MOU

CalAIM Pop Up Sessions: Writing an

{Actionable Policy and Procedure, Writing

and Actionable MOU

More information to follow.

More information to follow.

ted improvement and

More information t

CalAIM Pop Up Sessions: Writing an
Actionable Policy and Procedure, Writing
and Actionable MOU




Verified Claims
Field-Based
Services

Description

Verify claims for newly executed MOUs for field-based
services.

Patient cannot receive any participation incentive.

Inv. #1

7/15/2023

| 7 Inv. 82 Deliverable - Max sof
. Attestation | : |

‘Due Date

Capacity Building Deliverable-Based Funds '

 #of Dollars |

Due date - Units - Units

w

6/30/2024

Total

What you have to do Training/TA 1st Quarter

CIBHS to work with pr oviders to de-.'elop. i
ia tracking tool. Providers to share best
{practices with peers

After at least 6 months after signed MOU, submit verified
claims for new admissions at field-based services (FBS).

*Verified
Engagement Auths

*R95 Admission
Policy

*R9S Discharge
Policy

RIS Training
Presentation

Verify claims for services provided under an approved 304
to 60-day authorization,

*Required to participate in other R95 capacity
beiicing efforts:

Update admission and discharge policies to be more
Inclusive of patients at different points in recovery or
who are not yet ready for abstinence.

*Required to participate in other R95 capacity
building efforts

Establish discharge policies that do not result in an
automatic discharge if clients use substances during a
treatment episode and facilitate a culture of treating
SUDs as chronic conditions by allowing for clients who
use substances during treatment an opportunity to
continue with treatment

*Required to participate in other R95 capacity
building efforts

Train direct service staff and managers on new policies
and adopt changes.

Verified Claims-
2F-2 Bidirectional
o5 Referrals

26 Sub Total

7/15/2023

7/15/2023

= 7/15/2023

{ 7/15/2023

6/30/2024

12/31/2023

12/31/2023

12/31/2023

6 months after signed MOU, verify claims for new
admissions at non-F8S site.

| 7/15/2023

6/30/2024

After 6 months after policy approval, submit verified claims

- ifor services provided under an approved 30- to 60-day

authorization.

ICIBHS Pop-up Session Writing an

t ble P&P 60mir
Submit updated admission policy to serve R95 and submit o il

by the due date. !
i Prowider Discussion Sessions to share

E|de.)s and best practices.

iCalAIM Pop Up Sessions: Writing an
{Actionable Policy and Procedure, Writing
{and Actionable MOU |

Submit updated discharge policy to serve R35 and submit
by the due date.

Submit to SAPC for approval a staff training presentation
on the updated policies (discharge and admission) to serve
R95

EC'BHS to provide guidance and coaching
{as needed.

Submit verified episodes under newly executed MOUS for

2 {More information to follow.
non-field-based services. i




27 Incentives Deliverable-Based Funds

: Inv. 21 H 3 - H 5 H
Days i Inv.#3 Incentive : Max @ #of i i i
44 ) | Attestation : - # of Dollars | i What you have to do : Training/TA
Remaining :

Incentive Category Description g F =
€8 P Verif. Due date Units | Units

Due Date :

] i iNo separate

Cand 2D an s

i attestation e 3 i
Access to Care 195 criteria specifi e capacity building ¥ : /3 { 1 0,000 | . iMore information to follow.
section.

Sub Total
Grand {
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e CIBHS will conduct Training and Technical Assistance to advance your success in achieving 3A-1, 3B-1, 3B-2

4 )
CalAIM Capacity Building
Open Discussion
\- J
4 )
Speaker Series
Selecting Software to
Leverage Healthcare
Analytics - RSM
— J
4 )
Launch of Assessing &
Enhancing Financial
Health Training
J

R/

/

CalAIM Capacity Building
Open Discussion

e

.

Speaker Series
Best Practices and
Innovations in Technology

J

e

.

Continue the Assessing
& Enhancing Financial
Health Training

~

4 )
CalAIM Capacity Building
Open Discussion
- J
4 )
Training Topic:
Using KPI’s to track and
assess agency financial
health
J
4 I

Continue the Assessing
& Enhancing Financial
Health Training

.

Ve

-

CalAIM Capacity Building
Open Discussion

J

e

.

Continue the Assessing
& Enhancing Financial
Health Training

~




v E r L A | J R
3 - Fiscal and Operational Efficiency

Over Arching Quality Metric

Goal Accounting Systems and Capacity
B Goal A:loumg & Enhmcmg Financial Health Trairning
o T B S ———————————————— e ——— - Expondiiore Tracking Tool - Oulizai o e i P T e
Capacity Building Advance [ Start- -up Funds
Inv. 81  Inv. #2 : s
A Days : © Max # of Pqnncnl Traiming through
" Category Description e Altestation Deliverable | i it | - Total ‘Whalt you have to do
o (Feman09 D Date | Duedate | UMt | Ut perUet TR December20m |
Providers coan pick one of, or all of the
below For one [ 1) reimbursement amount
based on Tier.
3A-11- Purchase or upgrade of software. including
accounting software, and information technology to H
help monitor and manage expenses and revenue H %ﬂzg;;e and submil atestation invoice by CIBHS - Guest Spesker
Fresentations lo address
Accounting 3A-12 - Ervoliment of staff in accounting or itern 3A-11and 3415 to
A1 Systems and busineszzs courses lo increaze organizabonal s A2 22023 1 $10.000 §0 _Promders rnust submit the summary of ichriifs rads
Capacily capacily. B--;;;j;nz;nl experddilures lo avoid recoupment by techrology solutions to
3A-13 - Formal training(s) or course(s] in non-profit CIBHS in partnership with FSM identifuing needs :g;l rs;g agoncy calm
organization management { and selecting the nght technology. s
3A-14 - Ervoliment and participation in non-profit
organizations (Certer for Nor-Profit Management
Califorrmia Azsociabon of Non-Profits, ete.)
3A:15 - Development of trackers, tools, anclarys SRR ... e
Paticipate and complete
the Assessing &
Erhancing Financial
Health Training This
training will provide a
deeper dive toirform and
Improve wour agency's’
sirategic planning
;E!o‘;nzg‘;;e and submit attestatior invoice by workforce sustainability
Assessing & plan and advance
38-1 E,_ﬂ:::g:’ C}f';f AROr R & N sl S s 357 AEAZ | G024 1 $0000 | $0 | CIBHSto develop and disseminate trairing and :‘::;‘ f:'::ii‘“ifu ;:Z ”
Hoalth Training L4 i resources. Submit sttendance records, which will the fnl\nw.-rg'i days c-nf ine
.::::Iuda:: b CIBHS, by G302024 to avoed person rairing, Virtual
s Zoom Sessions and
Coaching CIBHS will work
with teamns to develop a
KF1 dashboard that will
provide a snapzhot of pour|
“agency’'s health® which
wall b reviewed montily
for six months
$0.00
Capacity Buildin, Dﬂlivurable Based Funds
- Days : ' { fof | Wof Training TA Tat
Category Description R ining Units | Dollars | Total What you have to do ing!
e ( rovgma w..u.ﬁé.l.:.m.c.s T T — Mnags e e A e AN R e
Revenue FleveruslE xpenditure Tool for at least B-moniths . to develop a KPY
382 Expenditurs | and it shows they hava successfully monilored, 357 703 | 0202 1 510,000 50 _5:7;""; a';d 3‘;;.&;“{"'“ n a"f stachthe |, biaardthat vill provice
Tracking Tool *mairtsined, snd documented their revenues snd okt il & snapshot of pour
expendibres. “agency’s health”
$0.00
Incentives Deiwerable Based Funds
Descriplion : L 5 Total Whal you have to do
_________ AN Duo Date  Due date | U™
Total $0.00
Grand 1
Total




Capacity Building

1A-1 Agency Survey




COUNTY O_F LOSs ANGELES
Public Health

1A-1- Agency Survey and Purpose
+

The Agency Survey was developed by SAPC in collaboration with CIBHS and feedback from
the Provider Advisory Committee (PAC)

Completion of 1A-1 is required when participating in the Workforce Development Category

1A-1 Purpose:

a.

Build a sustainable and capable workforce while reducing recruitment and turnover

COStS The agency survey, the summary findings (pdf), and de-identified and aggregate network data to follow, are a

key step to impacting workforce goals and learning how comparable your compensation package and other human
resources strategies are to your peers. Agency Leadership can assess current practices and determine if changes are
needed to be more competitive. This information will also inform SAPC on how to design future workforce related
efforts that can target identified needs and priorities.

Inform other Workforce Development Deliverables: Staff Survey (1B-1) and
Sustainability Plan (1C-1) The staff survey and the summary findings(1B-1), and the sustainability plan (1C-

1), can be used to tailor your agency’s practices to address staff needs and preferences and maintain a sufficient
workforces.



COUNTY OF LOS ANGELES

Public Health

What Information Do | Need To Complete The Survey?

A LISTSERV will be generated
from this list for each category
(workforce development, R95

* Designated leads (across the agency) for the three categories e oy
. CBI lead staff are included in
— Names and emails all communications

related to that category.

* Agency Overview
— Levels of Care (LOCs), Tier level

* Recruitment

e Current recruitment strategies and perceived effectiveness Classification Tite

Specific to DMC Maximum Entry-Level Maximum

» Staff Composition for DMC program M—> e sy [ LS R

Wage
— Salaries (entry to max), number of staff, volunteers/peers Licensed Vocationa

Nurse (LVN)

Contracted Employed

Supervising LVN

* Workforce Development & Support

Registered/Certified
Counselor

* Retention Strategies Superving Certfed

Counselor

— Benefits offered, average lengths of direct service staff employment, employee recognition
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When Will We Receive the Agency Survey?
+

* The Survey Monkey link will be open between July 315t August 15t

* Survey package will include:
— an FAQ document
— the survey questions in pdf format to assist with advance preparation
— a Survey Monkey Link

NOTE: ONLY SURVEY MONKEY RESPONSES WILL BE ACCEPTED- (NO PAPER SUBMISSIONS)

What Happens After the Survey is Submitted via Survey Monkey?

* SAPC will send a PDF version of the survey to each participating agency which
serves as proof of completion of the deliverable [August 16th-August 28th]

* The agency will submit the survey (pdf) and Invoice #2 completed/signed to
SAPC-CBI@ph.lacounty.gov by August 30" for payment



mailto:SAPC-CBI@ph.lacounty.gov

44,0
<
B COUNTY OF LOS ANGELES

Public Health

Important Information!

Dates 1A-1 Tier Level Revenue Potential:
 Let SAPC know you are participating by  Tier 1-510,000

completing Invoice 1- Attestation by July 15, « Tier 2 - $15,000

2023 '

* Complete the survey through SAPC Survey * Tier 3 - 520,000

Monkey Link [7/31-8/15/2023]
* SAPC sends back pdf survey document to
Agency (proof) [8/16-8/28/2023]

e Submit Invoice 2 Deliverable-Based Efforts and
survey pdf (proof) by August 30, 2023

How much time can your agency expect to take to complete the survey?
Approximately 1 to 1.5 hours to compile the information for your agency (all locations) and 15 minutes to enter
responses into the Survey Monkey Link provided by SAPC.



F_LO.
o“(\* T 544'0@
(o) P
S 2 )
e L | ——\*
< &

Questions and Answers



Reflection Time - Rate Your Capability

Very confident
Moderately confident
Somewhat confident
Not at all confident




Discussion At Your Table
Debrief



NEXT STEPS

il o Acton

Complete the Capacity Building Contact SAPC

TOO|, SAPC-CBI@ph.lacounty.gov

Complete the attestations and ~

submit to SAPC, Contact CIBHS \Ojsﬁagmgc AI
Assign someone to be the CB point Watch for Training Updates iz,
person,

Add Capacity Building as a
standing Meeting Agenda Item

Discuss action items, develop an
implementation plan, be successful!

CIBHS

SAPC FAQ-

http://publichealth.lacounty.gov/sapc/NetworkProviders/Pay
mentReform/032923/PaymentReformQA.pdf



mailto:SAPC-CBI@ph.lacounty.gov
http://publichealth.lacounty.gov/sapc/NetworkProviders/PaymentReform/032923/PaymentReformQA.pdf
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