
County of Los Angeles
Department of Public Health
Substance Abuse Prevention and 
Control with 
California Institute of Behavioral Health 
Solutions (CIBHS)

PM- In Person Provider Capacity Building Session
July 11, 2023   1-3pm 



BREATHE DEEP
YOU ARE READY FOR THIS!



CURRENT STATE 

LEAD WITH YOUR STRENGTHS AND 
CAPABILITIES

SEIZE THE OPPORTUNITY, 
TAKE ADVANTAGE OF 
THE DISRUPTION 



Current
State

Desired
Future

THE CHANGE PROCESS

1. Your Name/Agency/Role

2. If the bike represents your organization’s current 
“change state”, what part of the bike are you?



Attestation invoices are due 7/15/23. 
What information do you need, to decide to send in your 
attestation invoice?  

For:
• Workforce Development
• R-95
• Fiscal and Operational Efficiency
• Agency Survey
• Other



CIBHS TRAINING ANNOUNCEMENTS

Options
• Participate in Virtual, In-person 

or Hybrid offerings
• Monthly Open Discussion/Q&A 

Sessions
• Pop-Up Sessions as needed and 

requested



Workforce Development
• CIBHS will provide Training and TA to advance your success in achieving 1C-1 and 1D-2

Training Topics:
Projecting Revenue and 
Staffing Capacity Training

Pop-up: Creating 
Certification Tracking 
Tool

Aug 
23

Sept 
23

Training Topic Series 
Designed to Improve
Recruitment, Onboarding and 
Training, Professional 
Development and Retention 
Strategies

Nov 
23

Oct 
23

CalAIM Capacity Building 
Open Discussion

CalAIM Capacity Building Open 
DiscussionCalAIM Capacity Building 

Open Discussion

CalAIM Capacity Building 
Open Discussion

Training Topics:
Projecting Revenue and 
Staff Capacity Training

Training Topics:
Projecting Revenue and Staff 
Capacity Training





R-95
• CIBHS will conduct a New Partnerships Learning Series that will advance skill building to complete items 2A-1, 2A-2,2A-3 and 2B-1 and 2F-1
• CIBHS will host Pop-up sessions for 2C-1, 2D-1, 2D-2

Training Topics:
Identifying Patient Needs and 
New Partnership Opportunities 
GAP Analysis and 
Environmental Scan

Training Topics: 
Creating your 
Partnership Pitch Deck

Pop-up: Writing an 
Actionable MOU

Aug 
23

Sept 
23

Pop-up: Writing an 
Actionable Policy and 

Procedure

Nov 
23

Nov 
23

Oct 
23

CalAIM Capacity Building 
Open Discussion

CalAIM Capacity Building 
Open Discussion

CalAIM Capacity Building 
Open Discussion

CalAIM Capacity Building 
Open Discussion









Fiscal and Operational Efficiency
• CIBHS will conduct Training and Technical Assistance to  advance your success in achieving 3A-1, 3B-1, 3B-2

Training Topic: 
Using KPI’s to track and 
assess agency financial 
health

Aug 
23

Sept 
23

Speaker Series
Selecting Software to 
Leverage Healthcare 
Analytics - RSM

Nov 
23

Nov 
23

Oct 
23

Launch of Assessing & 
Enhancing Financial 
Health Training

Continue the Assessing 
& Enhancing Financial 
Health Training 

Continue the Assessing 
& Enhancing Financial 
Health Training 

Continue the Assessing 
& Enhancing Financial 
Health Training 

CalAIM Capacity Building 
Open Discussion CalAIM Capacity Building 

Open Discussion
CalAIM Capacity Building 
Open Discussion

CalAIM Capacity Building 
Open Discussion

Speaker Series 
Best Practices and 
Innovations in Technology





1A-1 Agency Survey

Capacity Building



1A-1- Agency Survey and Purpose

• The Agency Survey was developed by SAPC in collaboration with CIBHS and feedback from 
the Provider Advisory Committee (PAC)

• Completion of 1A-1 is required when participating in the Workforce Development Category
1A-1 Purpose:
a. Build a sustainable and capable workforce while reducing recruitment and turnover 

costs The agency survey, the summary findings (pdf), and de-identified and aggregate network data to follow, are a 
key step to impacting workforce goals and learning how comparable your compensation package and other human 
resources strategies are to your peers. Agency Leadership can assess current practices and determine if changes are 
needed to be more competitive. This information will also inform SAPC on how to design future workforce related 
efforts that can target identified needs and priorities.

b. Inform other Workforce Development Deliverables: Staff Survey (1B-1) and 
Sustainability Plan (1C-1) The staff survey and the summary findings(1B-1), and the sustainability plan (1C-
1), can be used to tailor your agency’s practices to address staff needs and preferences and maintain a sufficient 
workforces.



What Information Do I Need To Complete The Survey?

• Designated leads (across the agency) for the three categories
– Names and emails

• Agency Overview
– Levels of Care (LOCs), Tier level

• Recruitment
• Current recruitment strategies and perceived effectiveness

• Staff Composition for DMC program
– Salaries (entry to max), number of staff, volunteers/peers

• Workforce Development & Support
• Retention Strategies

– Benefits offered, average lengths of direct service staff employment, employee recognition

A LISTSERV will be generated 
from this list for each category 
(workforce development, R95 

and fiscal/operational 
efficiency) to ensure agency 
CBI lead staff are included in 

all communications
related  to that category.

Classification Title 
Specific to DMC 

Program​

Contracted​ Employed​

Entry-
Level
Hourly 
Wage​

Maximum
Hourly Wage​

Entry-Level 
Hourly Wage​

Maximum 
Hourly Wage​

​Licensed Vocational 
Nurse (LVN)

​Supervising LVN

Registered/Certified 
Counselor

Supervising Certified 
Counselor

What is the hourly salary range for the following in your agency? If you do 
not hire that classification, enter $0.



When Will We Receive the Agency Survey?

• The Survey Monkey link will be open between July 31st- August 15th

• Survey package will include:
– an FAQ document 
– the survey questions in pdf format to assist with advance preparation
– a Survey Monkey Link                                                 

NOTE: ONLY SURVEY MONKEY RESPONSES WILL BE ACCEPTED- (NO PAPER SUBMISSIONS)

What Happens After the Survey is Submitted via Survey Monkey?
• SAPC will send a PDF version of the survey to each participating agency which 

serves as proof of completion of the deliverable [August 16th-August 28th]
• The agency will submit the survey (pdf) and Invoice #2 completed/signed to   

SAPC-CBI@ph.lacounty.gov by August 30th for payment 

mailto:SAPC-CBI@ph.lacounty.gov


Important Information! 

Dates 1A-1 Tier Level Revenue Potential:
• Tier 1 - $10,000
• Tier 2 - $15,000
• Tier 3 - $20,000

• Let SAPC know you are participating by 
completing Invoice 1- Attestation by July 15, 
2023

• Complete the survey through SAPC Survey 
Monkey Link [7/31-8/15/2023]

• SAPC sends back pdf survey document to 
Agency (proof) [8/16-8/28/2023]

• Submit Invoice 2 Deliverable-Based Efforts and 
survey pdf (proof) by August 30, 2023

How much time can your agency expect to take to complete the survey?
Approximately 1 to 1.5 hours to compile the information for your agency (all locations) and  15 minutes to enter 
responses into the Survey Monkey Link provided by SAPC.



Questions and Answers



Reflection Time - Rate Your Capability
Very confident
Moderately confident
Somewhat confident
Not at all confident



Discussion At Your Table
Debrief



NEXT STEPS

Call to Action

Complete the Capacity Building 
Tool,
Complete the attestations and 

submit to SAPC,
Assign someone to be the CB point 

person, 
Add Capacity Building as a 

standing Meeting Agenda Item
Discuss action items, develop an 

implementation plan, be successful! 

Need Assistance?

• Contact SAPC
SAPC-CBI@ph.lacounty.gov

• Contact CIBHS 
• Watch for Training Updates

• SAPC FAQ-
http://publichealth.lacounty.gov/sapc/NetworkProviders/Pay
mentReform/032923/PaymentReformQA.pdf

mailto:SAPC-CBI@ph.lacounty.gov
http://publichealth.lacounty.gov/sapc/NetworkProviders/PaymentReform/032923/PaymentReformQA.pdf
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