
Accessing Resources for the Five Capacity Building Categories  
The following is a list of contacts and resources provided to CIBHS by our contractors and professional contacts based on a request 
to identify possible resources to assist you with capacity building. The list is not intended to serve as a recommendation; the purpose 
is informational only.  

1. Workforce Development 
Allowable Activities under Workforce Development include:  

• Training: Formal instruction meant to increase the knowledge or skill of an individual with the goal to increase their 
ability to delivery services or execute their functions. 

• Education: Classroom‐like instruction towards a certification, license or degree meant to increase the capacity or 
quality of care of the provider staff (e.g. continuing education classes, language interpreter proficiency, etc.). 

• Any other activity with the goal of increasing SUD treatment provider staff capacity and as approved by SAPC. 

Training Opportunities 

Agency Training 
Topic Delivery Audience Focus Website/Contact 

Advancing California’s 
Trauma‐Informed 

Systems (ACTS) project 

Trauma 
Informed 

Care 
Various Various Clinical 

http://www.chadwickcenter.com/
acts/ 

 
Megan Platt at Mplatt@rchsd.org 

Behavioral Assessment 
Inc. 

Culturally 
Sensitive 

EBP, Latino 
Population, 
and other 

TA 

In Person Varies Clinical 

www.bai‐eval.com/index.htm 
Phone: 310‐652‐6449 

Email: bassessment@aol.com 
 

Echo Trauma In‐Person and Virtual Counselors Clinical www.echotraining.org/trauma‐
trainings/  

http://www.chadwickcenter.com/acts/
http://www.chadwickcenter.com/acts/
mailto:Mplatt@rchsd.org
http://www.bai-eval.com/index.htm
mailto:bassessment@aol.com
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Training Opportunities 

Agency Training 
Topic Delivery Audience Focus Website/Contact 

Homeless Healthcare 
Los Angeles Various In‐Person Counselors Clinical https://hhcla.org/training‐and‐

education.html 

Institute for Healthcare 
Improvement Various In‐Person and Virtual 

Clinical Directors, 
Executive Staff, 

Business 
Operations, QA/QI  

Operations, 
Leadership 

Development 
www.ihi.org/education 

Matrix Institute on 
Addictions 

Matrix 
Model Core 

Training, 
Key 

Supervisor 
Training 

In‐Person Counselors, 
Supervisors 

Clinical, 
Leadership 

www.matrixinstitute.org/matrixtr
aining/   

training@matrixinstitute.org  
Ahndrea Weiner 
(877) 422 ‐ 2353 

National Council Various In‐Person and 
Learning Networks All Staff 

Operations, 
Leadership 

Development, 
Finance, Clinical 

https://www.thenationalcouncil.o
rg/consulting‐best‐

practices/areas‐of‐expertise/ 

Open minds Various In‐Person and Virtual 

Clinical Directors, 
Executive Staff, 

Finance, Business 
Operations, QA/QI  

Finance, 
Operations, 
Leadership 

Development 

www.openminds.com 

Pacific Clinics Institute Various In‐Person Counselors Clinical www.pacificclinics.org/careers‐
and‐training/training‐pcti  

Professional Psych 
Seminars Various  In‐Person and Virtual Counselors Clinical 

www.psychsem.com/  
Phone: 877‐777‐0668 
info@psychsem.com 

https://hhcla.org/training-and-education.html
https://hhcla.org/training-and-education.html
http://www.ihi.org/education
http://www.matrixinstitute.org/matrixtraining/
http://www.matrixinstitute.org/matrixtraining/
mailto:training@matrixinstitute.org
https://www.thenationalcouncil.org/consulting-best-practices/areas-of-expertise/
https://www.thenationalcouncil.org/consulting-best-practices/areas-of-expertise/
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http://www.pacificclinics.org/careers-and-training/training-pcti
http://www.pacificclinics.org/careers-and-training/training-pcti
http://www.psychsem.com/
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Training Opportunities 

Agency Training 
Topic Delivery Audience Focus Website/Contact 

Treatment Innovations Seeking 
Safety In‐Person and Virtual Counselors Clinical https://www.treatment‐

innovations.org/training.html  
UCLA Integrated 
Substance Abuse 

Programs 
Various In‐Person Counselors. ED’s Clinical Brandy Oeser 

boeser@mednet.ucla.edu 

Vivian Brown 
(Consultant) 

Trauma 
Informed 

Care 
In‐Person Counselors Clinical https://www.linkedin.com/in/vivia

n‐brown‐14985a9/  

 

Upcoming Conferences 

Conference Date Audience Focus Location Conference Website 

NatCon19 March 25‐27, 2019 All Staff 

Leadership 
Developme
nt, Clinical, 

Finance, 
Operations 

Nashville, TN 
https://www.eventscribe.com/
2019/NatCon19/aaStatic.asp?S

FP=U1ZRRkhTUkpAMTgyNg 

CCAPP: 5th Annual 
Addiction 

Leadership 
Conference 

March 26‐27, 2019 

Executive 
Staff, Business 

Operations, 
QA/QI 

Leadership Sacramento, CA http://addictionleadershipconf
erence.com/#registration 

The ASAM 50th 
Annual Conference 

‐ Innovations in 
Addiction Medicine 

and Science 

April 5‐7, 2019 All Staff 
Clinical. 
Business 

Operations 
Orlando, FL 

https://www.eventscribe.com/
2019/ASAM/aaStatic.asp?SFP=

UUFIUERFTlVAMTc2MQ 

2019 CAADE 
Conference April 12‐14, 2019 

Counselors. 
Clinical 

Directors 
Clinical Newport Beach, CA https://conference.caade.org/e

vents/2019‐caade‐conference/ 

https://www.treatment-innovations.org/training.html
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Upcoming Conferences 

Conference Date Audience Focus Location Conference Website 

CIBHS: 9th Annual 
Evidence‐Based 

Practices 
Symposium 

April 15‐16, 2019 

Counselors, 
Business 

Operations, 
Directors 

Clinical Burbank, CA 
https://www.cibhs.org/confere

nce/9th‐annual‐evidence‐
based‐practices‐symposium 

CAMFT Annual 
Conference: 

Advancing the Art 
& Science of 

Psychotherapy 

April 25‐27, 2019 Counselors, 
LPHA’s, MFT 

Clinical. 
Operations Burlingame, CA www.camft.org/ac19 

Pacific Clinics: 22nd 
Annual Latino 
Mental Health 

Conference 

May 16, 2019 Counselors, 
LPHA’s, MFT 

Clinical, 
Operations San Gabriel, CA 

http://www.pacificclinics.org/p
cti/course/2019/05/22nd‐

annual‐latino‐mental‐health‐
conference‐2152‐e 

National Latinx 
Conference on 
HIV/HCV/SUD 

May 17‐19, 2019 All Staff Clinical San Antonio, Texas https://www.latinosandhiv.org
/  

West Coast 
Symposium on 

Addictive Disorders 

May 30, 2019‐June 2, 
2019 All Staff 

Clinical, 
Leadership, 
Finance, QA 

La Quinta, CA www.wcsad.com/ 

LA CADA 
Conference: Drugs, 

Viruses, and the 
Law 

June 18, 2019 All Staff Clinical Los Angeles, CA www.lacada.com 

CCAPP: 
Multicultural 
Conference 

July 20‐21, 2019 Counselor Clinical Bakersfield, CA https://ccappconferences.com/ 

DHCS: Substance 
Use Disorder 

Statewide 
Conference 

August 20‐22, 2019 All Staff Clinical Long Beach, CA 

http://www.cvent.com/events/
substance‐use‐disorder‐

statewide‐conference/custom‐
20‐
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Upcoming Conferences 

Conference Date Audience Focus Location Conference Website 

0c5ead577e404bb3bb6fd3603
38c0bb0.aspx 

NAADAC 2019 
Annual Conference 

September 28‐October 3, 
2019 All Staff Clinical, 

Leadership Orlando, FL www.naadac.org/annualconfer
ence 

AHSR 2019 October 16‐19, 2019 All Staff Research Park City, UT 
https://medicine.utah.edu/inte
rnalmedicine/epidemiology/pa

rcka/ahsr‐conference/ 
16th Statewide 

Conference on Co‐
Occurring 
Disorders: 
Integrating 

Substance Use, 
Mental Health, and 

Primary Care 
Services in Our 
Communities 

October 23‐24, 2019 All Staff Clinical Universal City, CA 
http://www.uclaisap.org/dmhc
od/html/statewide‐integrated‐

care‐conference.html 

CCAPP: 6th Annual 
California Addiction 

Conference 

October 31‐November 3, 
2019 

Counselors, 
Directors Clinical Newport Beach, CA https://ccappconferences.com/ 
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2. Strategic Relationships 
Allowable activities under Strategic Relationships include: 

• Marketing and Communication 
• Operationalizing Partnerships 
• Strategic Restructuring 
• Patient‐Related Assessment 

Agency Training Type Audience Topic Contact 

National Council Various In‐Person and 
Learning Networks All Staff 

Operations, 
Leadership 

Development, 
Finance, Clinical 

https://www.thenationalcouncil.
org/consulting‐best‐

practices/areas‐of‐expertise/ 

Open minds Various In‐Person and Virtual 

Clinical Directors, 
Executive Staff, 

Finance, Business 
Operations, 

QA/QI  

Finance, 
Operations, 
Leadership 

Development 

www.openminds.com 

Linda Garrett 
Garrett Consulting Group, 

LLC 
 

Varied 
 
 

Webinar 

Clinical Directors, 
Executive Staff, 

Finance, Business 
Operations, 

QA/QI 

Law and Ethics 
Training 

(415) 924‐4980 
Larkspur, CA 94977 

www.garrettconsulting.com 
 

 

3. Equipment Acquisition 
Allowable activities under Equipment Acquisition include: 

1. Business Machines/Software 
Ex. Computers, printers, scanners, software, or supplemental equipment such as signature pads or headsets. 

2. Treatment Delivery 
Ex. Telehealth/Telephonic related equipment/software, Audio/Visual equipment, Furniture for group meetings, etc. 

3. Any other equipment acquisition activity with the goal of allowing the SUD treatment provider to deliver services in a more efficient 
and effective way and as approved by SAPC. 

https://www.thenationalcouncil.org/consulting-best-practices/areas-of-expertise/
https://www.thenationalcouncil.org/consulting-best-practices/areas-of-expertise/
https://www.thenationalcouncil.org/consulting-best-practices/areas-of-expertise/
http://www.openminds.com/
http://www.garrettconsulting.com/


*Equipment or software that is purchased under this category becomes the property of the provider. The provider is solely responsible 
for the maintenance and replacement of such equipment. 

Equipment Acquisition 

Equipment Type Contact Website 
Orbit Health 

Telepsychiatry 
Telepsychiatry 

Services 
Edward Kaftarian, MD 

edward@orbithealth.com www.orbithealth.com 

 

 

4. Infrastructure Upgrades 
Allowable activities under the Infrastructure Upgrade category include: 

• Disability Access Improvements: Improvements to facility that improve access and delivery of services to those with 
disabilities (e.g. ramp, room reconfiguration, bathrooms, installation of visual or sound equipment, etc.).  

• Increase Capacity: Light repairs or minor renovations which result in added, increased, or improved use of rooms or office 
space to conduct SUD treatment related activities. 

• Any other infrastructure upgrade activity with the goal of increasing the capacity of the structure where contracted SUD 
related activities occur. 

 

Infrastructure Upgrades 

Service Name Type Contact Website 
ADA Compliance 

Professionals, Inc. 
Disability Access 
Improvements Phone: 626‐486‐2201 www.adacompliancepros.com/ 

 

 

 

mailto:edward@orbithealth.com
http://www.orbithealth.com/
http://www.adacompliancepros.com/


5. Regulatory Compliance 
Allowable activities under Regulatory Compliance include: 

• American with Disabilities Act: Ensures compliance with the ADA or improves deliver services (e.g. visual magnification 
devices, hearing magnification, modifications to curricula or reading materials, etc.). Does not include structural 
improvements. 

• Policy and Procedures Development: Ensures that P & P are in alignment with requirements (e.g. timely access to care, CLAS, 
non‐discrimination, etc.) 

• Workflow Enhancement: Supports provider’s ability to meet state and federal requirements (e.g. intake workflows, reducing 
time from intake to treatment services, increasing availability of slots or beds, development of monolingual non‐English 
groups, etc.).  

• Trainings: Ensures critical understanding of requirements, regulations under DMC ODS of staff, Board of Directors, and 
advisory boards. 

• Any other activity approved by SAPC with the goal of increasing the SUD treatment provider’s compliance with all relevant 
County, State, or Federal guidelines, regulations or policy.  

*Consultants may be secured to assist in activities under regulatory compliance. 

 

Regulatory Compliance 

Service Name Type Contact Website 
National Center on 

Disability and 
Journalism 

ADA 
Compliance 

Various, refer to experts list 
on website. www.ncdj.org/experts‐list/ 

ADA Compliance 
Professionals, Inc. 

ADA 
Compliance Phone: 626‐486‐2201 www.adacompliancepros.com/ 

Lifesigns, Inc. Sign Language 
Interpreting 

888‐930‐776 
lifesigns@lifesignsinc.org  www.lifesignsinc.org/  

 

http://www.ncdj.org/experts-list/
http://www.adacompliancepros.com/
mailto:lifesigns@lifesignsinc.org
http://www.lifesignsinc.org/

	1. Workforce Development
	2. Strategic Relationships
	3. Equipment Acquisition
	4. Infrastructure Upgrades
	5. Regulatory Compliance

